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5385 N. Nob Hill Road, Sunrise, Florida 33351 Phone: 954-721-8681 "Fax: 954-721-9202

April 29, 2020

Board of Supervisors
Baywinds Community Development District

Dear Board Members:

A communications media technology meeting of the Board of Supervisors of the Academical Village Community Development District will be held on May 7, 2020 at 5:00 p.m. In accordance with Office of the Governor, Executive Order 20-69 (Emergency Management - COVID-19 - Local Government Public Meetings), authorizing the use of communications media technology, such as telephonic conferencing, as provided in Section 120.54(5)(b)2, Florida Statutes, the Board of Supervisors and members of the public may attend and participate in the meeting utilizing the following call-in information: from your compute,r tablet or smartphone go to: http://global.gotomeeting.com/join/642346493 or by dialing 1 (646) 749-3122 and Access Code: 642346493 and are further encouraged to submit comments or questions in advance of the meeting by email to info@gmss.fcom or by telephone by calling 954-721-8681. Following is the advance agenda for the meeting:

	Roll Call


	· Public Comments


	Approval of the Minutes of the March 5, 2020 Meeting


	Consideration of Resolution #2020-02 Approving the Proposed Fiscal Year 2021 Budget and Setting the Public Hearing


	Acceptance of Audit for Fiscal Year Ending September 30, 2019


	Discussion of Procedures for the General Election


	Staff Reports
	Attorney


	Engineer - Update on Request from Sonoma at The Vineyards HOA Request to CDD at May 7, 2020 Meeting


	Field Manager - Monthly Report


	Manager


	Financial Reports
	Approval of Check Register


	Balance Sheet and Income Statement


	Supervisors Requests


	Adjournment


Meetings are open to the public and may be continued to a time, date and place certain. For more information regarding this CDD please visit the website: http://www.baywindscdd.com




MINUTES OF MEETING BAYWINDS
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Baywinds Community Development District was held on Thursday, March 5, 2020 at 5:00 p.m. at the Vineyards Clubhouse, 520 NE 37th Avenue, Homestead, Florida.

Present and constituting a quorum were:

Larry Parks Jennifer Desa Michael Rodgers Leonardo Nieves
 Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary


Also present were:

Michael Pawelczyk Luis Hernandez Christopher Segui Dalien Ramirez Helen Ortiz
Joe Campbell Sara Knoess Wilfredo lzquiendo Ron Utrera
Galo Hernandez
 District Counsel District Manager
Governmental Management Services Dr. Electric Services Corp.
Ortiz Construction Services Christmas Designers Christmas Designers
Eco-Blue Aquatic Services, Inc. Resident
Resident


FIRST  ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Mr. Hernandez called the meeting to order and called roll and the Pledge of Allegiance was recited by all who attended the meeting.

SECOND  ORDER OF BUSINESS	Public Comments
A. Mallorca HOA Resident Correspondence
Mr. Hernandez: Moving on with our agenda, the first item that we have is the public comments, before we move on to the audience, I just want to indicate that the District received a letter dated February, 2020 from a homeowner of Mallorca HOA, a copy of that letter has been included since it was being passed on to the District, but it does not have any items that pertain to the COD, but it has just been passed on as it was



March 5, 2020	Baywinds CDD

given. With that being said, is there anyone from the audience that has any items you would like to address or present at this time? Hearing none, we can move on to the next item.

THIRD ORDER OF BUSINESS	Presentations	and Discussion on
Monument Lights
A. Dr. Electric Services Corp.
8. Ortiz Construction Services
Mr. Hernandez: Moving on to item No. 3, presentations and discussion on the monument lights. Just to bring everybody up to speed so that we can move on, the District has been contemplating a possibility to have some improvement on the monuments and the lighting of the monuments specifically. At the last meeting the District was provided with 3 proposals, and out of the 3 proposals the Board asked to have 2 of the vendors come and explain to the Board what that work entails. A copy of those proposals have been included in the agenda. Now, both companies are sitting over there, one is Dr. Electric and the other one is Ortiz Construction, and this is a public meeting, so I cannot ask anyone to be leaving, however, normally as an act of good faith, it's requested that when one company is making a presentation, the other one is kept out of the room for comfort. If someone wants to exercise that, or do you want to sit there, there is nothing that I can do to force them. With that being said, we have listed them in alphabetical order to avoid any problems. The first one we have in section 3A is Dr. Electric Services Corporation, and Dalien is the one who is here today, so Dalien if you would please let the Board hear your presentation, and if you don't mind getting closer to here because I am recording the meeting.
Mr. Ramirez: Yes, my name is Dalien Ramirez from Dr. Electric and thank you for
1 considering Dr. Electric for the new lighting for the monuments. So, we included in this proposal, we propose to have 16 lights in and around the outdoor monuments, a good quality. Lighting of the The Vineyards monument sign, so it's going to be 4 per monument. Also, we're proposing 28 lights for landscaping facing the palms in the back of the monument, that's what going to be 7 per palm tree. Also, we're proposing 16 lights for the monument columns, so we are placing the lights and the top of the columns. Also, I suggested to provide circuit breakers for every monument electrical power because you will protect the electrical panels.  Also, we need to demo, so we included demo of all the
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old existing lights so we provided you with widening conduits and the lighting. Also, we're prosing to include mechanical timers for all 4 of the monuments, and photocells for the lighting. So that's basically what's in the proposal, and the company can provide you with better lighting. (Mr. Ramirez made some additional comments relating to his proposal, however they were inaudible on the record)
Mr. Hernandez: Now, if the Board doesn't mind, I do have a couple of questions. Number one is I noticed that your proposal was dated on October of last year, are there any changes in prices?
Mr. Ramirez: No.
Mr. Hernandez:	Now, the second question that I have is, for how long has Dr.
Electric been in business?
Mr, Ramirez: Me personally I have been in business for 14 years, I worked for 5 years for the University of Miami, then I used to work with a huge company, it was Deeds Electric, and after that it was my own company, Dr. Electric Services and we've been here for 6 years.
Mr. Hernandez: Ok, perfect. Now, the last question I have on my list is, how long will it take for this work to get accomplished once the Board approves it?
Mr. Ramirez: We're considering about 30 to 45 days. Mr. Hernandez: Ok, so 4 to 6 weeks.
Mr. Ramirez: Exactly.
Mr. Hernandez: Ok. Unless the Board has any other questions?
Mr. Parks: So, you're quoting prices here, and you said that we would be able to pick out the model of lights, but you billed the prices already in here.
Mr. Ramirez: Yes, I have a price but I can provide you with the lights including a price so you can pick whichever you prefer.
Ms. Desa: So, then these prices could be less if we chose different ones?
Mr. Ramirez: No, I will provide you with the prices more or less on that proposal. Mr. Parks: So, this includes lights?
Mr. Ramirez: Yes, that includes lights.
Mr. Parks: So, what did you price, that's what I'm asking, what model of light did you use to come up with the price?
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Mr. Ramirez: We used a program that includes certain types of lights for that specific area. For example, for outdoor lighting, large group lighting.
Mr. Parks: Here's my point, what I'm getting at is this could be way more? Mr. Ramirez: No, that's the price, it stays the same, it doesn't change.
Mr. Parks: Well, I have a quote here from a competitor that is $14,000 less, what I'm I getting with that extra $14,000?
Mr. Ramirez: So, basically what we're providing now is a very good quality that will shine, and we are going with a very good light that is very bright.
Mr. Parks: Ok, so when you mean good quality, you mean the manufacturer?
Mr. Ramirez: Exactly, and it will increase the price. I mean when I met Chris, I explained to him the price, and it's really top of the line, so we are trying to provide a very good quality product.
Ms. Desa: And what type of warranty does this come with, if there's something wrong or whatever?
Mr. Ramirez: Well, we give our 1 year guarantee of connections, installation and also the lights come, the lighting package comes with a guarantee, it's usually 5 years, or 10 years, it depends on the package.
Ms. Desa: Ok.
Mr. Hernandez: Thank you very much. Mr. Ramirez: Thank you.
Ms. Desa: Thank you very much.
Mr. Ramirez: Excuse me, can I leave now?
Mr. Hernandez: It's an open meeting so you can stay for as long as you want, if you need to leave, thank you very much for coming.
Mr. Ramirez: Thank you very much.
Mr. Hernandez: Bye, bye. The next one we have is Ortiz Construction Services, the one who has joined us today is Helen Ortiz, so Helen if you would just enlighten us as to what you are presenting in your proposal, I would appreciate it.
Ms. Ortiz: Ok, good evening. My name is Helen Ortiz, I'm part owner of Ortiz Construction Services, I'm the general contractor for the company. We use certified state general contractors for doing our work. My company has been in business for 28 years, we do a lot of properties around here, we do most of the CDDs around here. We do
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South-Dade Venture, we do East Homestead COD, we do Vizcaya COD, and most of the CDDs around this area and also up north. We also install water fountains, so like the fountains here in the Oasis area. My company has provided you with a quote, I believe I specified all the lights and the prices on each light. Basically, it's to trench, and provide new installation for the flood lights that are to be installed. It also includes outlets for the Christmas lights during the Christmas season, also we're going to be installing contactors, photo cells and breakers, and everything is included except if required the plans and the permit fees. The lights that we are presenting that we are proposing to install are similar to the ones that are installed at the Oasis monuments, and another thing, if you want something different, and it's within the price range, we can work with you. You already have the prices for each fixture, and these are high quality price fixtures, we guarantee our work and the lights that we get from the manufacturer also is guaranteed between 3 to 5 years, and we warranty our work for a year. Are there any questions?
Mr. Hernandez: If the Board doesn't mind, I have a couple of questions. Number one, based on what has been presented in the proposal, it is my understanding that no permit will be required of what is being presented right now.
Ms. Ortiz: Right, that's an option I give just in case if anything comes back, if in case somebody sees us doing work.
Mr. Hernandez: We refer from what is in existence. Ms. Ortiz: Right.
Mr. Hernandez: Ok. Number two is, how long will it take for your company to finish this work?
Ms. Ortiz: Between 30 to 45 days weather permitting.
Mr. Hernandez: Ok, 4 to 6 weeks, ok we're in the same range. That's all the questions I have. Does the Board have any questions?
(At this point the Board had a few comments, however they were inaudible for the record)
Mr. Hernandez: Thank you very much Helen for coming, we'll keep in touch. Moving on, and we will come back to discuss this item, but let's try to get all the vendors we have here today.
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FOURTH ORDER OF BUSINESS	Presentation	from
Designers,	Inc.	and about Banners
 Christmas Discussion
Mr. Hernandez: Christmas Designers, if we move to the next item, and just to bring them up to speed, and I want to start by thanking them for helping the District to move forward and install banners, despite the fact that we did not have anything specifically signed by the Board, so I want to thank both of you for that. The second part is that, I do like to have contracts, I like to know how much the community is going to be spending. I know that initially when we were going through the holidays, we try to approve it in a way that the Board would feel comfortable, right now the banners are kind of being left alone, and I have asked them to come, and we can discuss that. What you can see in your agenda is the prices they have presented, and Joe if you don't mind stepping closer to us, and just let us know what you are presenting in your proposal.
Mr. Campbell: Hi, how is everybody doing? So, we're talking  about what  we had said prior to this?
Mr. Hernandez: Yes.
Mr. Campbell: So basically, what we have done, we had worked with Luis about doing early installation on the decorations so we were able to give a slight discount on the installation for the spring banners, of course those are going to be installed next week. I know it had been discussed that it was going to be a February 1st installation, but it still being winter why would you want something up that says spring, and that's just my personal opinion but if you guys would like them moving forward to be installed earlier next year, that could be something that could be done. So basically, running through this, for the banners, the installation and removal of them is $65 a piece, and then the banner care program which is when we take them down, we clean them, they get wrapped in paper, what we call like a painters paper, and they get stored in a box, so the life of these banners can last 3 years, so you're not replacing banners every 2 to 3 years. We have banners that have lasted 7 years, so just by taking care of them they can last a lot longer. So, basically just going over this you can see what the charges of the banners are for each season.
Mr. Hernandez: Now, if the Board doesn't mind, currently for the holiday we only have the monument. What you're trying to do is present banners to be installed at the

same time, is that what you're presenting? The one that says, holiday to be installed on December 1st?
Mr. Campbell: Yes, so when they install the holiday decorations the banners would be installed.
Ms. Desa: Ok.
Mr. Campbell: So, from September 30th to December 1st you would have the fall banners up, which is fine because Thanksgiving is not usually until the last week of November. Then your Christmas banners are up for a month and 7 or 8 days.
Mr. Nieves: Do we have banners right now? Ms. Desa: They're going up.
Mr. Hernandez: They're going up next week. Mr. Nieves: Ok.
Mr. Campbell: So, that would be another thing if you want to have another banner added to the program, where you would have, when the Christmas ones come down, and you want something for winter, that kind of a banner, or winter in Florida type of banner, something to that affect, that's something that could be integrated to this whole program here, so you would always have a banner up.
Mr. Hernandez: Now, just for the Board to keep in mind, the way I see it, if you go to all the different seasons, you have potentially two options. One is have banners installed when there is nothing else as far as decorations, and pretending with that approach to eliminate any banners on the holidays, and by doing that what you would be saving, is that the total amount that would be allocated for this expense would be $7,190. If the Board chose to include holiday banners at the same time we have holiday decorations, the total cost would be $9,050.
Ms. Desa: Well, I like to save, I'm always about that, but I also think that because the monuments are at either end of our community, without banners throughout the community, there's really no Christmas-ish throughout.
Mr. Hernandez: Not only that, the benefit of the banners is that you get to enjoy them most during the day. It's not needed, so you don't have any light on it, and people will know they are there just because they walk and see it throughout the day, but I believe that it does provide a purpose, and I agree with you.
Mr. Parks: And it also looks a little empty where there's nothing up there.

Ms. Desa: It does, they've been gone for a little bit, and even my husband asked me about them.
Mr. Hernandez: Alright, are there any other questions that you have for them?
Not hearing any, once again, thank you very much.
Mr. Campbell: Thank you.


FIFTH ORDER OF BUSINESS	Presentation	from	Eco-Blue
Regarding Lake and Discussion
Mr. Hernandez: Alright, so now that we have that one, we can move on to the last vendor that we have and then we can go on to discuss among the Supervisors which direction you want to give to those items.
Ms. Desa: Ok.
Mr. Hernandez: The last vendor that I have asked to come today is Eco-Blue, and part of the reason that I have asked them to come just to let the Board know is that there is a lot of issues with lakes at least the way it's being perceived, and the fact that we hear from the professionals is, now there are not that many issues with the lakes. So part of why I have asked them to come and the Board already knows, there are some plants that died, the District paid for the plants to be installed at some of the lakes, and some of them died, and they are ready to come and put them in, but what has been telling them not to put them in is that, if they put them in, and a cold front may come, the likelihood for those to die is higher. So, right now although we're unfortunately waiting on that, as far as I have heard is that they are pending to get them, once we have consistent weather and no more cold fronts coming, those plants will be installed. So, with that being said, can you just give us a summary of what is the condition of the lakes?
Mr. lzquiendo: Hello everyone. The lake is very good, I have taken samples from the water because you remember the problem with the plants, I took a sample and sent it out to the laboratory, but the water is good, there's no problem with the water and the soil, nothing, it's only in that area. So, the lake condition is very good, so only the water level is going down that's it, but the lake is good, all lakes.
Ms. Desa: And the water level is just, we can't control that. Mr. lzquiendo: Right.
Mr. Hernandez: It's a retention pond.
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Mr. lzquiendo: Yes, exactly.
Mr. Hernandez: So, at the time the people are coming to the lake, they are just being asleep to what the actual function of those particular water structures are. It's made just to retain water, until it gets to be, by infiltration, passed on to somewhere else. The part that he's describing on the levels is that the entity who has the rights to control the height of the canal is South Florida Water Management District. As they lower the level of the canals, the level of the water in the pumps goes down. Now as you see, and if you go to page 33 in Note Pads, can you just describe to us what we're seeing here, because this is where the plants died.
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Mr. lzquiendo: Yes, and you see that many plants are coming back to life. Ms. Desa: Yes, and is this the one in Sonoma?
Mr. Hernandez: Where is this one at? Mr. lzquiendo: It's in Fresno.
Ms. Desa: Oh, it's in Fresno?
Mr. Hernandez: No, across the street. Ms. Desa: Oh, ok.
Mr. Hernandez: The first one is in Sonoma. Ms. Desa: Ok.
Mr. Hernandez: And this is the second one. Mr. Nieves: What causes the plants to die? Mr. lzquiendo: Bacteria.
Mr. Nieves: Do we have to worry about that? Mr. Hernandez: I don't know.
Mr. lzquiendo: For the bacteria, for example, it's possible that the chemical is creating the bacteria of the lakes.
Ms. Desa: So, we can't really control that. Mr. lzquiendo: Right.
Mr. Nieves:	Luis, I think I asked you the last time we spoke about the lakes, if they're getting replaced, are they going to be replaced?
Mr. lzquiendo: Yes.
Mr. Hernandez: They're coming to replace it as soon as the temperature gets to be in a stable condition.
March 5, 2020
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Ms. Desa: Ok.
Mr. lzquiendo:	But maybe in the middle to the next month, maybe the water is good for replanting.
Mr. Hernandez:	Right, at least not right now because we're supposed to have another cold front tomorrow, so right.now might not be a good time.
Mr. Parks: You said the water is good, but there's bacteria, so I don't understand? Mr. lzquiendo: Right, but this is bacteria that's on the plants.
Mr. Parks: Ok, so it's on the plants, how did it get on the plants? Mr. lzquiendo: Yes.
Mr. Hernandez: He believes the place where he bought the plants, it was not the right place, now the new plants he's going to bring is coming from another place.
Mr. Parks: That's what I'm getting at, they must have brought in bad. Mr. Hernandez: Yes, and he's using another supplier.
Mr. Parks: Ok, so we're solving that.
Mr. Hernandez: Yes, and it's still under warranty, there is no additional cost for the
COD.
Mr. Parks: Ok.
Mr. Nieves:	I remember also specifically an old complaint was that it smelled.
Now, I live on a lake and it does smell like swamp. Do the plants in anyway affect that, and I'm only asking because I think we all know, but the plants affect odor? And would that affect them negatively?
Mr. Hernandez: If they're dying yes, if they're alive, no. It will help to eliminate the odor if they're alive.
Mr. Nieves: When the water goes down, you miss that for months.
Mr. Hernandez: Correct, that's part of what you're getting the dead material is the one that is giving you the swamp smell. When you go to the Keys, and you get to Key Largo and you lower your window, that's exactly what you smell, it's all the algae that is stuck right next to the bridge, and that's basically what you're breathing. Part of what is trying to be established is that if all the vegetation were to be good and alive, then it will help to solve a little bit of that odor. The next solution would be to put aerators to the lakes, and the purpose is to make bubbles and let air into the lakes so that the odor that you have is eliminated.

Ms. Desa: It think we had talked about that previously, maybe a year ago.
Mr. Hernandez: And Helen was talking about it, we are finishing the last 2 lakes in East Homestead, each lake we put in a fountain, and you're talking about $37,000.
Ms. Desa: But does it have to be a fountain?
Mr. Hernandez: No, but the problem is that for the electrical part, it's almost as expensive, the part where you have a lower cost is on the equipment, but it's more or less half and half, the electrical portion you're talking about somewhere between $15,000 to $18,000 depending upon how close you are from the meters that you have, if you're going to just have the bubblers in the lake, you're talking somewhere around $5,000 to
$8,000, if you're talking about a pump then it's somewhere between $15,000 to $20,000 depending upon the electrical.
Mr. Nieves: At my first meeting we talked about that, and I remember he also said, the electric is going to be about the same whether you put a bubbler or a fountain.
Mr. Pawelczyk: And one question, since you have the aquatics guy here, I think at least my recollection, and maybe you kind of said this but I didn't understand it, the smell is when the lake level goes down, but it's the lake bank right?
Mr. lzquiendo: Exactly. Ms. Desa: Yes.
Mr. Pawelcyzk: So, an aerator is not going to help. Mr. Nieves: No, I didn't think so.
Mr. Hernandez: Alright, thank you very much sir. Mr. lzquiendo: Thank you so much.
Mr. Hernandez: Keep us posted whenever it's going to be planted, and we will be keeping the Board posted as to when that will be taking place. So, before we move on, let's finish the item on the agenda so we can come back and get it done.

SIXTH ORDER OF BUSINESS	Approval of the Minutes of the
January 2, 2020 Meeting
Mr. Hernandez: The next item that you have in your agenda would be item No. 6, the approval of the minutes of the January 2, 2020 meeting. Does the Board have any matters they would like to discuss, any additions, corrections, changes, or deletions to

the presented minutes?	If there are none, a motion to approve the minutes of the January 2, 2020 would be in order.
On MOTION by Mr. Rodgers seconded by Mr. Nieves with all in favor, the Minutes of the January 2, 2020 Meeting were approved.



Mr. Hernandez: Now going back, is the Board ready to discuss further the monument lights, how would you like to approach that one, or how do you want to define that, or is there any further information that you may need from my office?
Mr. Nieves: What was the item, sorry?
Mr. Hernandez: I'm discussing item No. 3, discussion on the monument lights.
Mr. Nieves: I mean, I don't think that, the whole point of us inviting them to the meeting was to see about the $14,000 on the lights. I don't feel like he really sold that to me at all. (Mr. Nieves made some additional comments, however they were inaudible on the record)
Ms. Desa: And I don't understand how, if we're selecting lights how the prices aren't going to differ.
Mr. Nieves: Correct.
Ms. Desa: I don't get that, so when I asked him, he said oh no the price is going to be the same, even if we pay for something that costs less.
Mr. Nieves: Right.
Ms. Desa: And if Ortiz is working in East Homestead and Isles, and there's been no issues.
Mr. Hernandez: And in Waterstone, and we use them a lot, GMS works with them in several of our Districts that she was indicating, and that's the part that I have always addressed.
Ms. Desa: Well I think the issue is too that we didn't really get that many bids for this, right?
Mr. Parks: Well, no last time we met we got several bids and I think we weeded them out to those two, and I think collectively we kind of liked her company.

Mr. Hernandez: But the big question came to be always, is it worth it to put the extra money, and part of what I understood from the Board's position is, what if I'm saving something that later I would regret. So, the fact of inviting the vendors was to say, ok let's get the feeling of what each one is offering and is it worth it to pay additional funds for monument lights.
Mr. Nieves: Let's say that something happens, and we have to spend the money,
$5,000 to fix both monuments, I mean that's still $14,000 that we're still saving, even if we end up paying that, we still have $14,000 to mess around with compared to the other guy.
Mr. Hernandez: I completely agree with you.
Ms. Desa:	So, my only question was that, the Ortiz bid did not include, or it doesn't say, it might have been included in something else but surge protectors.
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Mr. Parks: No, she mentioned that. Ms. Desa: Was it there?
Mr. Parks: Yes.
Ms. Desa: Ok, and she may have mentioned it.


(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Desa: But on the other bid they're there, on the higher bid.
Mr. Hernandez: If it gives you comfort, and if the Board is ready, you can make the motion to move forward with the inclusion that the surge protectors will be installed.
Mr. Nieves: I mean the surge protectors from the more expensive guys, they are
$1,460 installed.
Ms. Desa: And I was just saying I would just like to make sure that it's included in the bid.
Mr. Nieves: Ok.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Desa: And she mentioned the fountains.

Mr. Hernandez: They're doing all the fountains, all the ones that are already working, they were the ones who installed it for us, and the two that were pending, they're the ones pulling the permits for us, and part of what I like is that this particular case we don't appear to need any type of permit but if we do need to have any permits taken care of, they have experience with the city in getting that taken care of.
Mr. Parks: Well, I'm going to make a motion that we approve the Ortiz proposal.

On MOTION by Mr. Parks seconded by Mr. Rodgers with all in favor, accepting the proposal from Ortiz Construction to install monument lighting in an amount not to exceed $24,100 was approved.


Mr. Hernandez: And I will make sure that the surge protectors are included as part of that work.
Ms. Desa: Just please double check on that.
Mr. Hernandez: Not a problem, I understand that should be included. Moving on, the next item that we were discussing, and once again, you can move in whichever direction you want to move, part of what I would like to know is, what does the Board feel about the banners? Once again, it's an item that it's the cost, and the part that I need to know on my side is how does the Board want to handle it because it then needs to be included as part of our budget, so it may be a significant item in our budget for the next coming fiscal year. With that being said, I need you just to discuss and guide me as to how you feel that needs to be done.
Mr. Parks: I think $9,000 is a lot of money for banners, but I hear what you were saying, aesthetic appeal is nice, and it looks clean.
Ms. Desa: Yes, and our neighboring communities have them, and you notice it when ours aren't up.
Mr. Parks: Well, in the past Luis is that part of our budget, banners?
Mr. Hernandez: Banners were part of the budget, but then it was restricted because the holiday one was being put up at only one of the entrances, and part of the reason is that when the community grew to have the other monuments, if they were to include those, then they will not have any banners. What the District did last year was, we got rid of all the banners, we included to have decorations at the four monuments but
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now we have no banners. Then starting in January, the Board was saying but we want to have the banners back, so at least we kind of worked it to have the banners for the spring installed while the Board was to define which direction we were to move in or not. Now, one of the items that I do want the Board to be aware of is that, if you choose to do it, get them to be done during a significant portion of the year, and if not, it's not convenient because people are going to say something is missing. Where you come and you see a light pole that it has an empty space for the banner, and people are going to be saying, oh someone is neglecting that, they forgot to put this up. Instead, if you have something up all the time, it is perceived there are communities that have different points to see it, but the part that I can indicate is that they seem to be bringing some seasonal indications for the community. Next door, for them it's a big issue, but how you're going to handle it here is for you to define.
Mr. Parks: So, I guess my question to make it clear, and Jennifer you guys would know, but can we afford it? Is this something we can do without stretching the budget?
Ms. Desa: Well, we don't need a special assessment for banners. Mr. Hernandez: No.
Ms. Desa: I'm sure that's not what we're looking at. Mr. Hernandez: No.
Mr. Nieves: I still think we don't need banners, I mean I never look at it and say, oh my God we're out of banners. (Mr. Nieves made some additional comments, however they were inaudible on the record)
Ms. Desa: But is it going to take from something else?
Mr. Hernandez: They way I think that it would be right for the Board to see is, the community has 1,072 units, and roughly 1,000 units just to make it simple, and what we're facing right now is an expense of $9,000, so it means that each property will be paying $9.00 per year for this particular task, and that includes all the seasons, and everything that you have. Now, if that's going to be taking anything out of what you have, part of what you're facing right now is that you have been increasing services in the landscaping, you have been increasing services that are providing flowers to be installed at the entrances of each one of the subdivisions. You have a budget that is getting to the point that everything that has been levied to is basically being used, so it's extremely likely that if you add the banners, we face the condition that we need to increase fees.
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Now, once again, as long as you explain to the homeowners what that potential increase is, people will understand and still you have the option to do it. So, to answer and to tell the Board, we're getting into the budget that is getting to be fully utilized as to all the normal expenditures the District has, adding items like this one may be a trigger to have a potential increase.
Mr. Rodgers: I say we pass on it.
Mr. Parks: It sort of looks like also, it's not like we're adding banners, we've been doing banners. What we added was another monument.
Ms. Desa: Yes.
Mr. Hernandez:   Correct.


(At this point several people were talking at one time, and no one conversation could be heard)

Mr. Nieves:	That's exactly what I would say, because we added lights at that monument and I think our Christmas budget doubled or something.
Ms. Desa: Pretty much.
Mr. Nieves: (Mr. Nieves made some additional comments, however they were inaudible on the record)
Mr. Pawelczyk: The good thing is you can always call them up and say, we don't
want any banners.
Mr. Nieves: (Mr. Nieves made some additional comments, however they were inaudible on the record)
Mr. Parks: If we don't go with the banners, are they going to take all that hardware
down?
Mr. Hernandez: Yes.
Mr. Nieves: Then we won't see the brackets, it's no problem.
Mr. Hernandez: Right, so if the Board were to choose, once the last banners are
installed, right now we already authorized the ones for spring,  and if the Board  chooses  you don't want to have anything else, we can ask them  to remove those,  so that no one  will perceive that the banners are not there anymore.
Mr. Nieves: Ok. Ms. Desa: Ok.
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Mr. Hernandez: So, it's really your direction, just let me know how you want to move, and once again, my concern is that if we were to be having that as a contract, I need to include it in the budget.
Mr. Nieves: I don't want to get to a point where we're like right there, at the last dollar because we put banners up.
Mr. Hernandez: So, we just do the spring ones and we just take them down, ok not a problem.
Mr. Nieves: So, do we have to motion for that?
Mr. Hernandez: No, it's a direction, you only make motion if you're going to be authorizing to enter into an agreement, but this one you don't have an agreement. In the future, if the Board wants you can always call them.
Ms. Desa: Ok.
Mr. Hernandez: Ok, so from Eco-Blue there is nothing.

SEVENTH ORDER OF BUSINESS	Staff Reports
Mr. Hernandez: Moving on to staff reports, Mr. Pawelczyk?


	Attorney

Mr. Pawelczyk: I don't have anything new to report.


	Engineer

Mr. Hernandez: As for item B, you have the engineer, there is nothing to be presented, the only pending item on the punch list that has been discussed with the developer is the pavers, and two weeks ago there was an email from the developer to the vendor who installed those pavers, and supposedly they are trying to schedule to come back and raise them up.
Mr. Nieves: Those are the ones that are right out here? Mr. Hernandez: Yes.
Ms. Desa: Yes, on the circle.
Mr. Hernandez: The problem that you have is that those pavers have been sinking and they're too low, and when you come in with your vehicle right now it's like it goes down and what they need to do is raise them up and level it with the street.
Mr. Nieves: And what you told us is?
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Mr. Hernandez: To the vendor who installed them, Lennar already contacted them and they're scheduled to come back and fix that.
Mr. Nieves: And are we paying for that?
Mr. Hernandez: No, that's the developer, that's part of the punch list for the developer to complete before we can declare the project is completed.
Ms. Desa: Ok.
Mr. Nieves: (Mr. Nieves made some additional comments, however they were inaudible on the record)
Ms. Desa: Because then it's something that we would have to continue maintaining.
Mr. Hernandez: The cost for maintenance will be minimum. Not only that, but it's the same point that it has nothing to do with us because what the plans call for them to be even. The part that I personally like for the way it is right now, is that it's slowing down vehicles. Now the car comes, and if it's a really small car, they need to take it slow, but even if it's a big car, now you have a bump that the bump kind of goes down, and it slows vehicles down, and some cities are using it to put that in regularly so that when a vehicle comes they make a noise on your tires, and that's the reason that I like them, but once again, what the plans call for was to have them even and that's why we're asking them to put them all like that.
Mr. Pawelczyk: And the reality is it's so cheap for them to come out and fix it, and it's probably so cheap it's hard for them to get anybody out here to do it, and if you were to put concrete there, that's very expensive, you'd be surprised, or just to get someone to come in and mill and to asphalt that small area, so I did have a District that took out their pavers, 15 years in, when they know that's there because they didn't want the pavers anymore, they'd rather do striping because of the maintenance, but that's really the reality, and also the developer I think has to complete the project that it has permitted in the plans.
Mr. Hernandez: That was presented in the engineer's report. Mr. Pawelczyk: Correct.
Ms. Desa: So, are those  streets  going to be turned  over to the city after it's done,  or does it go on to the District?

Mr. Hernandez: I believe, and I'm going off the top of my head, that the streets belong to the COD.
Mr. Pawelczyk: I believe so too. Ms. Desa: Ok.
Mr. Hernandez: I could be wrong, don't quote me on that, but my recollection is that the streets belongs to the COD, and it needs to be transferred, and that's the recollection that I have.
Mr. Pawelczyk: Yes, there are streets in here that have not yet been conveyed for reasons like that, but I think they come under the COD.
Mr. Hernandez: But my recollection is that what they call the spine road, should be coming back to the COD. It is not the intent to pass it on to the city, and unfortunately it was part of the requirement when the developer was working to get the permits that it was to be maintained that way, and the reason I say unfortunately is because, we cannot restrict vehicles, we have been having tractors that are coming from other areas, and we cannot restrict them because it's a public road, but at the same time, when it gets to be damaged, we as the COD as the ones who need to go back to the curbing, so no matter how we see it, we are always getting the bad end of the deal, but sometimes it is what it is.
Mr. Utrera: Can I ask you a question real quick?
Mr. Hernandez: Yes, if you would just state your name for the record so they know who is talking.
Mr. Utrera: Yes, my name is Ron Utrera, and this is not about ownership, but you were stating that it's a public road, although you have it, yet on a separate note, when police officers come in here, and we've called them for problems that have occurred on these roads, they tell us we can't do anything because it's a private road.
Mr. Hernandez: It's ignorance on their part.
Mr. Pawelzcyk: They are absolutely wrong and you have that on the record, and I'm only saying that because officers will use that as an excuse. As long as the public has a right to travel on the road, law enforcement can enforce it. It's really no different than a Publix parking lot, and there's stop signs all over the parking, law enforcement wants to trap and enforce it they can, but they don't need to, if there's a stop sign there, if

there's a handicap parking, they can enforce that because the public has the right to travel there.
Mr. Utrera: And there was a problem here not only with those vehicles, but also a lot of those 4 x 4's that they were using it as a track, and there's a lot of children, and other vehicles getting struck, so when they called the police, basically Homestead cops did a stand down on it, they said we can't do anything.
Mr. Hernandez: Shoot me an email, and there is a sergeant who has been coming to East Homestead, he's working out of Homestead and he has been working to assist in those matters.
Mr. Utrera: Perfect, we would appreciate it. There are a number of residents who have had that issue already.
Mr. Hernandez: So, if you just shoot me an email, I will take care of it, not a problem. I do know that there is group of officers from Homestead Police who are trying to work on it, all you need to do is find the right person and they will assist you.
Mr. Utrera: Yes, obviously. Thank you. Ms. Desa: Thank you.

	Field Manager - Monthly Report

Mr. Hernandez: Moving on, the field manager's report that was passed on to the Supervisors, you can go to that in the agenda. It describes what has taken place, the different items that we have been working on. There are a few hiccups that we have presented or not, Chris has joined us and if you have any questions besides what is being presented in the report, he can answer those, and if not, I will just move on to the next item.

	Manager - Discussion of Correspondence from United States Air Force

Mr. Hernandez: As for the manager, there was a letter that was received from the United States Air Force, and I not only passed that to the Supervisors, but I also passed it on to whoever I knew. I even contacted Lennar, and they allowed us to post it, and it has been posted since the day I received it here at the clubhouse.
Mr. Parks: The hearing was last night.
Mr. Hernandez: Yes, and because of it, is that I was just trying to make people aware that if they were to have any interest they should attend and go to that meeting.
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The last item that I want to say, and it's only a comment because part of the information will be discussed hopefully at the next meeting, the District was approached by Sonoma yesterday, they appeared to have a request for the Board for a fence that was to be installed on COD property. They are currently installing at the entrance of their subdivision some fencing, but it appears that they also have an area that belongs to the COD that they want to get permit from the COD. The problem that they have is that in order for the COD to be discussing any matters, it is required that it needs to be put on the agenda, and all the information needs to be given to the District, and I don't know all the homeowners in Sonoma who would be suffering the consequences of the fence knew about it or not. I don't want the Board to discuss anything until the full procedures are taking place. I noticed that some fencing has been stood up, I was being told by the property manager of that subdivision that none of what has been installed is within the part that belongs to the COD. So, we will continue to monitor it, and we'll bring that back to the Board at the next meeting if they provide us with the appropriate information.
Mr. Pawelczyk: And basically if you were to authorize and allow them to put this fence in, wherever it is, you would do so with like a license agreement, a revocable license agreement, and then you could pull it anytime, which requires them to maintain that, and if they don't maintain it, or just on a whim of this Board we want to remove, we can, you can also impose certain conditions, like if we have a landscaper that needs to get back there, or a lake guy we want to make sure we have the key, it has to be a gate with a key, so that's one of the reasons Luis is saying, show me what you want to do, and then we'll present it to the Board, just so you all can make a decision, so it's really a simple process.
Ms. Desa: So, then at the next meeting we'll have all of that information.
Mr. Hernandez: Correct, but I wouldn't want any one of you walking around and seeing the fence and then not knowing anything that is taking place, and then someone telling you that the Board didn't want to include it, there is a reason why it was not included as part of the agenda. With that being said unless anyone has any questions for me, we can move to the next item.
March 5, 2020
Baywinds COD



EIGHTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Register
	Balance Sheet and Income Statement

Mr. Hernandez: Moving on, the next item you have is financial reports, you find them in section 8 of your agenda. Tab A has the check register, and tab B has the balance sheet and income statement. Unless anyone has any questions, a motion to approve financials would be in order.

On MOTION by Mr. Nieves seconded by Ms. Desa with all in favor, the Check Register, Balance Sheet and Income Statement were approved.


NINTH  ORDER OF BUSINESS	Supervisors Requests
Mr. Hernandez: Are there any Supervisors requests at this time?

TENTH ORDER OF BUSINESS	Adjournment
Mr. Hernandez: Hearing none, unless anyone has any other District business to discuss, a motion to adjourn would be in order.
Mr. Galo Hernandez: Yes, I have one item.
Mr. Hernandez: Ok, if you don't mind stating your name for the record please?
Mr. Galo Hernandez: Yes, my name is Galo Hernandez and I'm the Umbria's president, and I took some pictures because by explaining those maybe you'll understand. Now, in the back of Umbria property and the property of the COD, the last time we had a guest, the wind destroyed the fence and we fixed it, and you know how they fixed it, they did this.
Mr. Luis Hernandez: And who fixed it? Mr. Galo Hernandez: The gardners.
Mr. Parks: The landscape contractor. Mr. Luis Hernandez: Ok.
Mr. Galo Hernandez: So, this fence is down completely.
Mr. Luis Hernandez: The only part that I can tell you is, we have another subdivision that this fence came down, and the response from the Board is, the fence was not installed.
Mr. Galo Hernandez: But it's not my property, that's why.
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Mr. Luis Hernandez: All the COD will do is remove it, that's what has been said, unless the Board wants to take any other steps. So, if the  problem  is  the  fence,  the District can remove the fence, we cannot install a fence, so is that what you're asking?
Mr. Galo Hernandez: No, I want somebody to fix it because it's not ours. Mr. Luis Hernandez: And it does not belong to the COD.
Mr. Galo Hernandez: Who does it belong to?
Mr. Luis Hernandez: It was installed by the developer, and they left it on COD property, but using public funds to finance a fence that is providing a private benefit is difficult, that's why the Board has been taking this step and letting the association, who is not going to fix it, the District will just remove it. What occurred in the other case that we had in this community is, one subdivision where they had an incident that the fence was taken down, the HOA took and they are going to pay to repair and fix the fence. So, what we can do, and it will be outside the meeting is, if you don't mind giving me a few seconds, I will give you all my contact information, and if your homeowner association is not going to fix it, the District will make the arrangements to remove it, that should not be a problem.
Mr. Galo Hernandez: But the problem is the people come to my neighborhood parking.
Mr. Luis Hernandez: As a governmental entity our hands are tied to anything that comes to the associations.
Mr. Galo Hernandez: So, I have to fix because a lot of people come and park in our spaces and they go walking.
Mr. Luis Hernandez: If someone comes and parks in your space, you have the right to call the police, as it was being said earlier.
Mr. Galo Hernandez: At 2:00 o'clock in the morning?
Mr. Luis Hernandez: The police will come, you just need to call them, but unfortunately as the COD manager, I have nothing to do with the issue that you're trying to describe. So, I'm not trying to get away from the point you're trying to address, and I will be happy on my side trying to help you as much as I can, but unfortunately it has nothing to do with the matters that this Board would be able to help you with.
Mr. Galo Hernandez: Ok, the other problem is the lake. Mr. Luis Hernandez: What is the problem with the lake?

Mr. Galo Hernandez: Before the developer finished this community, they kept the lake fantastic, and we had a lake view and the people said, wow how nice, but when they finished 90 homes, they let the plants grow that do not belong to the lake, they killed the plants that belong to the lakes. We have snakes, I saw them, we have alligators, I saw small alligators, and I called plenty of times.
Mr. Luis Hernandez: To who?
Mr. Galo Hernandez: To the city, and I spoke before to Patricia. Mr. Luis Hernandez: Patricia Fairclough?
Mr. Galo Hernandez: Yes.
Mr. Luis Hernandez: But you were just calling the City of Homestead.
Ms. Desa: Yes, she works for the City of Homestead, not Baywinds COD.
Mr. Luis Hernandez: Right, that's the City of Homestead, that's not even COD, so that's the part when you're saying that you called the COD, I'm trying to find who did you call at the COD?
Mr. Galo Hernandez: Now, when they finished here, they sent somebody from outside, before they sent somebody with a small boat for inside the lake, but not anymore. So, you go over there it's ugly, so ugly, and the people complaining, and I said it's not my problem, I'm president, but is this COD?
Mr. Luis Hernandez: Once again, I'm not trying to get out of your issue, I want to help you with it, I'm not the one who will be able to help you on a day to day, this is the person you need to be talking to, his name is Christopher, but if you don't mind, let me finish the portion that I'm trying to conduct here as far a business goes, and I will be more than happy to sit and talk to you and understand your issue, and see what can be done.
Mr. Galo Hernandez: Thank you.
Mr. Luis Hernandez: Unfortunately, and once again, I don't want to create any false expectations, the COD can do nothing about alligators, and wildlife, that's part of what comes with the habitat.
Ms. Desa: And I think something that is not like a Florida native species, you have to call Fish & Wildlife because they will come.
Mr. Galo Hernandez: I called them.
Mr. Luis Hernandez: Yes, they will come.
(At this point several people were talking at one time, and no one conversation could be heard)

Mr. Luis Hernandez: So, Mr. Hernandez once again, I'm not trying to interrupt the concern that you were expressing, the Board has heard your concerns, and as soon as we're done, for those items that the District can assist you with, I will be more than happy to help you.
Mr. Galo Hernandez: Thank you very much.
Mr. Luis Hernandez: Are there any other comments, or questions? Hearing none, a motion to adjourn would be in order.

On MOTION by Ms. Desa seconded by Mr. Parks with all in favor the meeting was adjourned.
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Adopted Budget
Actual thru
Projected Next
Total Projected at
Proposed Budget
Description
FY 2020
3/31/2020
6 Months
9/30/2020
FY 2021

Revenues





Carry Forward Surplus
$229,321
$216,885
$12,436
$229,321
$145,314
Maintenance Assessments
$332,161
$322,375
$9,785
$332,161
$332,161
Interest income
$500
$2,142
$858
$3,000
$500
FEMA Proceeds
$0
$0
$5,298
$5,298
$0
Total Revenues
$561,982
$541,402
$28,378
$569,780
$477,975
Expenditures





Administrative





Supervisor Fees
$7,000
$2,400
$2,400
$4,800
$6,000
FICA Expense
$536
$184
$184
$367
$459
Engineering Fees
$5,000
$0
$2,000
$2,000
$5,000
Arbitrage
$600
$0
$600
$600
$600
Dissemination
$2,500
$1,250
$1,250
$2,500
$2,500
Assessment Roll
$2,000
$2,000
$0
$2,000
$2,000
Attorney Fees
$20,000
$3,528
$4,000
$7,528
$20,000
Annual Audit
$3,600
$0
$3,600
$3,600
$3,700
Trustee Fees
$10,000
$9,167
$833
$10,000
$0
Management Fees
$43,606
$21,803
$21,803
$43,606
$43,606
Telephone
$200
$0
$200
$200
$200
Postage
$1,000
$61
$61
$122
$1,000
Printing & Binding
$1,500
$258
$600
$858
$1,000
Insurance
$6,356
$5,922
$0
$5,922
$6,514
Legal Advertising
$1,500
$0
$500
$500
$1,000
Website Compliance
$1,000
$500
$500
$1,000
$1,000
Other Current Charges
$650
$336
$314
$650
$650
Office Supplies
$250
$56
$50
$106
$250
Dues, Licenses, Subscriptions
$175
$175
$0
$175
$175
Capital Outlay
$10,500
$0
$0
$0
$0
Total Administrative
 	$117,973	
$47,637
$38,895
$86,532
$95,654
Field





Field Management
$15,862
$7,931
$7,931
$15,862
$15,862
Electric
$3,600
$1,969
$1,631
$3,600
$3,600
Electric Streetlighting
$16,000
$7,127
$6,873
$13,999
$13,745
Electric Repairs
$2,000
$0
$2,000
$2,000
$1,500
General Repairs & Maintenance
$25,000
$11,250
$3,750
$15,000
$20,000
Landscape Maintenance
$195,000
$93,532
$99,297
$192,830
$192,830
Landscape Contingency
$57,500
$16,975
$20,000
$36,975
$50,000
Tree Trimming Service
$25,000
$0
$0
$0
$20,000
Plant Replacement
$16,000
$0
$8,000
$8,000
$10,000
Sidewalk Maintenance
$9,525
$0
$4,000
$4,000
$8,500

Adopted

Actual
Projected
Total
Proposed
Budget

thru
Next
Projected at
Budget
Description	 	FY 2020	 	3/31/2020	6 Months	9/30/2020	FY 2021	


Field (continued)

Lake Maintenance
$2,180
$1,272
$908
$2,180
$2,180
Lake Debris Removal
$1,000
$0
$500
$500
$1,000
Irrigation Repairs
$8,000
$4,230
$3,770
$8,000
$8,000
Stormwater Service
$12,000
$0
$0
$0
$10,000
Holiday Decorations
$20,000
$19,988
$0
$19,988
$20,000
Contingency
$30,240
$0
$15,000
$15,000
$0
Capital Outlay
$5,102
$0
$0
$0
$5,104
Total Field
$444,009
$164,273
$173,661
$337,934
$382,321






Total Expenditures
$561,982
$211,910
$212,556
$424,466
$477,975

Excess Revenues/(Expenditures)	 	$0	 	$329,492	($184,177)	$145,314	$0 Net change in fund balance		$0		$329,492	($184,177)	$145,314	$0

FY2020
FY2021
Gross Assessment
$349,643
$349,643
Less: Disc & Coll (5%)
($17,482)
{fil17,482l
Net Assessment
$332,161
$332,161
# Units
1,072
1,072
Net Per Unit Assessment
$309.85
$309.85
Gross Per Unit Assessment
$326.16
$326.16
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REVENUES:

Maintenance Assessments
The District will levy a Non-Ad Valorem assessment on all the platted lots within the District to pay all the operating expenses  for the Fiscal Year in accordance with the adopted budget.


EXPENDITURES:

Administrative:

Supervisor Fees
The Florida Statutes allows each board member to receive $200 per meeting not to exceed $4,800 in one year.

FICA Expense
Represents the Employer's share of Social Security.

Engineering Fees
The District's engineer will be providing general engineering services to the District, i.e. attendance and preparation for monthly board meetings, review invoices, etc.

Arbitrage
The District is required to have an annual arbitrage rebate calculation on the District's Bonds. The District will contract with an independent auditing firm to perform the calculations.

Dissemination
The District is required by the Security and Exchange Commission to comply with Rule 15(c)(2)-12(b)(5), which relates  to additional reporting requirements for un-rated bond issues.

Assessment Roll
file_11.png



The costs associated with preparing, processing and administering the annual assessment place on the County's tax roll.  Fee is 1% of assessments not to exceed $2,000 annually.

Attorney Fees
The District's legal counsel will be providing general legal services to the District, i.e. attendance and preparation for monthly meetings, review operating & maintenance contracts, etc.

Annual Audit
The District is required annually to conduct an audit of its financial records by an Independent Certified Public Accounting Firm.

Management Fees
The District receives Management, Accounting and Administrative services as part of a Management Agreement  with Governmental Management Services - South Florida, LLC. These services are further  outlined  in  Exhibit  "A"  of  the  Management Agreement.

Telephone
Telephone and fax machine.

Postage
Mailing of agenda packages, overnight deliveries, correspondence, etc.

Printing & Binding
Printing and Binding agenda packages for board meetings, printing of computerized checks, stationary, envelopes etc.

Insurance
The District's General Liability & Public Officials Liability Insurance policy is with Florida Insurance Alliance. FIA specializes in providing insurance coverage to governmental agencies.

Administrative: (continued)

Legal Adverlising
The District is required to advertise various notices for monthly Board meetings, public hearings etc in a newspaper of general circulation.

Website Compliance
Per Chapter 2014-22, Laws of Florida, all Districts must have a website to provide  detailed information  on the COD  as well as links to useful websites regarding Compliance issues. This website will be maintained by GMS-SF, LLC and updated monthly.

Other Current Charges
Bank charges and any other miscellaneous expenses that may be incurred during the year.

Office Supplies
Miscellaneous office supplies.

Dues, Licenses  & Subscriptions
The District is required to pay an annual fee to the Department of Economic  Opportunity  for $175.  This is the  only expense  under this category for the District.

Capital Outlay
Represents any minor capital expenditures the District may need to make during the Fiscal Year such as a file cabinet for District files.

Field:

Field Management
The supervision and on-site management of Baywinds CDD. The responsibilities include reviewing contracts and other maintenance related items.

Electric
Includes electricity for the lift stations and common areas.

Electric Streetlighting
The District has accounts with City of Homestead for the street lighting on Spine Road and the entryways.

Electric Repairs
Any repairs associated with the electrical service to the lift stations and common area.

General Repairs & Maintenance
Any miscellaneous repairs not included in another budget line item.

Landscape Maintenance
Landscaping of the common area. Includes grass cutting, pest control, fertilization, mulching, pruning and porter service.

Landscape Contingency
Includes any miscellaneous expense related to the landscaping of the common area.

Tree Trimming Service
Tree trimming throughout the district.

Plants Replacement
The District will go into contract for the replacement of plants needed along the common areas.

Sidewalk Maintenance
Represents pressure washing of the District sidewalks.

Lake Maintenance
Includes monthly cleaning of all District lakes.
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Field: (continued)

Lake Debris Removal
Includes cleaning of lake shorelines of any debris.

Irrigation Repairs
Includes any miscellaneous irrigation repairs and maintenance.

Stormwater Services
Annual Storm Drain Cleaning for all Storm Drains throughout the District.

Holiday Decorations
The District will decorate common areas for the Holidays

Capital Outlay
Represents any capital expenditures the District may need to make during the Fiscal Year.
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Community Development District	Series 2017A1/2 Special Assessment Refunding Bonds


Adopted Budget
Actual thru
Projected Next
Total Projected at
Proposed Budget
Description
FY 2020
3/31/2020
6 Months
9/30/2020
    Budget	

Revenues





Carry Forward Surplus(  1 )

$238,450

$234,543

$0

$234,543

$241,950
Special Assessments
$777,569
$752,628
$24,941
$777,569
$777,569
Interest Income
$5,000
$5,827
$2,173
$8,000
$5,000

Total Revenues	 $1,021,019	$992,998	$27,114	$1,020,112	 $1,024,519 Expenditures
Series 2017A-1

Interest - 11/1
$142,794
$142,794
$0
$142,794
$137,806
Principal - 5/1
$285,000
$0
$285,000
$285,000
$295,000
Interest - 5/1
$142,794
$0
$142,794
$142,794
$137,806

Series 2017A-2





Interest - 11/1
$56,288
$56,288
$0
$56,288
$54,625
Principal - 5/1
$95,000
$0
$95,000
$95,000
$100,000
Interest - 5/1
$56,288
$0
$56,288
$56,288
$54,625
Total Expenditures
 	$778,163	$199,081	$579,081	$778,163 

 	$779,863 
Excess Revenue/(Expenditures)
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 	$242,857	$793,917	($551,967)	$241,950 

 	$244,656 

Other Financing Sources/(Uses):





Trustee Fees
$0
$0
$0
$0
($10,000)

Total Other Financing Sources/(Use 			$0		$0		$0		$0	 		($10,000) Net change  in Fund balance	 	$242,857	$793,917	($551,967)	$241,950	 	$234,656 
(1) Carry forward is net of Reserve Fund requirement.		Interest Payment - 11/1/21 A-1	$	132,643.75 Interest Payment - 11/1/21 A-2	$		52,875.00
   $	185,518.75 


Land Use

Units
Net per Lot FY 2021
Gross per Lot
FY 2021
Net Total
FY 2021
Gross Total
FY 2021
50' SFH
91
$795.52
$837.38
$72,392.32
$76,201.58
60' SFH
167
$818.08
$861.14
$136,619.86
$143,810.38
30' SFH
75
$702.92
$739.92
$52,719.30
$55,494.00
40' SFH
263
$772.25
$812.89
$203,100.57
$213,790.07
Townhomes
476
$657.01
$691.59
$312,737.00
$329,196.84
TOTALS
1072


$777,569.05
$818,492.87
Baywinds
Community Development District
Series 2017A-1, Special Assessment Refunding Bonds 11l
Amortization Schedule
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PRINCIPAL
DATE	BALANCE	INTEREST	PRINCIPAL	TOTAL
11/01/20
$6,890,000.00
$137,806.25
$0.00
$0.00
05/01/21
$6,890,000.00
$137,806.25
$295,000.00
$570,612.50
11/01/21
$6,595,000.00
$132,643.75
$0.00
$0.00
05/01/22
$6,595,000.00
$132,643.75
$305,000.00
$570,287.50
11/01/22
$6,290,000.00
$127,306.25
$0.00
$0.00
05/01/23
$6,290,000.00
$127,306.25
$315,000.00
$569,612.50
11/01/23
$5,975,000.00
$121,793.75
$0.00
$0.00
05/01/24
$5,975,000.00
$121,793.75
$325,000.00
$568,587.50
11/01/24
$5,650,000.00
$116,106.25
$0.00
$0.00
05/01/25
$5,650,000.00
$116,106.25
$340,000.00
$572,212.50
11/01/25
$5,310,000.00
$110,156.25
$0.00
$0.00
05/01/26
$5,310,000.00
$110,156.25
$350,000.00
$570,312.50
11/01/26
$4,960,000.00
$104,031.25
$0.00
$0.00
05/01/27
$4,960,000.00
$104,031.25
$365,000.00
$573,062.50
11/01/27
$4,595,000.00
$97,643.75
$0.00
$0.00
05/01/28
$4,595,000.00
$97,643.75
$375,000.00
$570,287.50
11/01/28
$4,220,000.00
$89,675.00
$0.00
$0.00
05/01/29
$4,220,000.00
$89,675.00
$395,000.00
$574,350.00
11/01/29
$3,825,000.00
$81,281.25
$0.00
$0.00
05/01/30
$3,825,000.00
$81,281.25
$410,000.00
$572,562.50
11/01/30
$3,415,000.00
$72,568.75
$0.00
$0.00
05/01/31
$3,415,000.00
$72,568.75
$430,000.00
$575,137.50
11/01/31
$2,985,000.00
$63,431.25
$0.00
$0.00
05/01/32
$2,985,000.00
$63,431.25
$445,000.00
$571,862.50
11/01/32
$2,540,000.00
$53,975.00
$0.00
$0.00
05/01/33
$2,540,000.00
$53,975.00
$465,000.00
$572,950.00
11/01/33
$2,075,000.00
$44,093.75
$0.00
$0.00
05/01/34
$2,075,000.00
$44,093.75
$485,000.00
$573,187.50
11/01/34
$1,590,000.00
$33,787.50
$0.00
$0.00
05/01/35
$1,590,000.00
$33,787.50
$505,000.00
$572,575.00
11/01/35
$1,085,000.00
$23,056.25
$0.00
$0.00
05/01/36
$1,085,000.00
$23,056.25
$530,000.00
$576,112.50
11/01/36
$555,000.00
$11,793.75
$0.00
$0.00
05/01/37
$555,000.00
$11,793.75
$555,000.00
$578,587.50

!Total

$2,842,300.00
$6,890,000.00
$9,732,300.00 I
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11l  Please note that the Series 2017A-1 Special Assessment Revenue Bonds has 12 maturities.
Baywinds
Community Development District
Series 2017A-2, Special Assessment Refunding Bonds(  1 )
Amortization Schedule
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PRINCIPAL
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DATE	BALANCE	INTEREST	PRINCIPAL	TOTAL

11/01/20
$2,470,000.00

$54,625.00
$0.00
$0.00
05/01/21
$2,470,000.00

$54,625.00
$100,000.00
$209,250.00
11/01/21
$2,370,000.00

$52,875.00
$0.00
$0.00
05/01/22
$2,370,000.00

$52,875.00
$105,000.00
$210,750.00
11/01/22
$2,265,000.00

$51,037.50
$0.00
$0.00
05/01/23
$2,265,000.00

$51,037.50
$110,000.00
$212,075.00
11/01/23
$2,155,000.00

$48,837.50
$0.00
$0.00
05/01/24
$2,155,000.00

$48,837.50
$115,000.00
$212,675.00
11/01/24
$2,040,000.00

$46,537.50
$0.00
$0.00
05/01/25
$2,040,000.00

$46,537.50
$120,000.00
$213,075.00
11/01/25
$1,920,000.00

$44,137.50
$0.00
$0.00
05/01/26
$1,920,000.00

$44,137.50
$125,000.00
$213,275.00
11/01/26
$1,795,000.00

$41,637.50
$0.00
$0.00
05/01/27
$1,795,000.00

$41,637.50
$130,000.00
$213,275.00
11/01/27
$1,665,000.00

$39,037.50
$0.00
$0.00
05/01/28
$1,665,000.00

$39,037.50
$135,000.00
$213,075.00
11/01/28
$1,530,000.00

$36,337.50
$0.00
$0.00
05/01/29
$1,530,000.00

$36,337.50
$140,000.00
$212,675.00
11/01/29
$1,390,000.00

$33,012.50
$0.00
$0.00
05/01/30
$1,390,000.00

$33,012.50
$145,000.00
$211,025.00
11/01/30
$1,245,000.00

$29,568.75
$0.00
$0.00
05/01/31
$1,245,000.00

$29,568.75
$155,000.00
$214,137.50
11/01/31
$1,090,000.00

$25,887.50
$0.00
$0.00
05/01/32
$1,090,000.00

$25,887.50
$160,000.00
$211,775.00
11/01/32
$930,000.00

$22,087.50
$0.00
$0.00
05/01/33
$930,000.00

$22,087.50
$170,000.00
$214,175.00
11/01/33
$760,000.00
·
$18,050.00
$0.00
$0.00
05/01/34
$760,000.00

$18,050.00
$175,000.00
$211,100.00
11/01/34
$585,000.00

$13,893.75
$0.00
$0.00
05/01/35
$585,000.00

$13,893.75
$185,000.00
$212,787.50
11/01/35
$400,000.00

$9,500.00
$0.00
$0.00
05/01/36
$400,000.00

$9,500.00
$195,000.00
$214,000.00
11/01/36
$205,000.00

$4,868.75
$0.00
$0.00
05/01/37
$205,000.00

$4,868.75
$205,000.00
$214,737.50
!Total	$1,143,862.50	$2,470,000.00	$3,613,862.50 I
(1)Please note that the Series 2017A-2 Special Assessment Revenue Bonds has 3 maturities.


RESOLUTION 2020-02
A RESOLUTION OF THE BAYWINDS COMMUNITY DEVELOPMENT DISTRICT APPROVING THE DISTRICT'S PROPOSED BUDGET FOR FISCAL YEAR 2021 AND SETTING A  PUBLIC  HEARING THEREON PURSUANT TO FLORIDA LAW
WHEREAS, the District Manager has prepared the proposed budget for the Fiscal Year
2021; and
WHEREAS, the Board of Supervisors approves the proposed budget for purpose of submitting said budget to the local governing authorities not less than 60 days prior to the public hearing date in accordance with Chapter 190.008(b), Florida Statutes: and
WHEREAS, the Board of Supervisors desires to set the public hearing date;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE BAYWINDS COMMUNITY DEVELOPMENT DISTRICT:
	The proposed budget for Fiscal Year 2021 is hereby approved for the purpose of conducting a public hearing to adopt said budget.
	A public hearing on said approved budget is hereby declared and set for the following date, hour and place:


Date:	 Hour:	 Place:      	




Notice of public hearing shall be published in accordance with Florida Law.

Adopted this 		day of-- 2020



ChairmanNice Chairman



Secretary/Assistant Secretary
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www.graucpa.com

To the Board of Supervisors
Baywinds Community Development District Miami-Dade County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major fund of Baywinds Community Development District, Miami-Dade County, Florida ("District") as of and for the fiscal year ended September 30, 2019, and the related notes to the financial statements, which collectively comprise the District's basic financial statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the governmental activities and each major fund of the District as of September 30, 2019, and the respective changes in financial position thereof for the fiscal year then ended in accordance with accounting principles generally accepted in the United States of America.
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Other Matters

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management's discussion and analysis and budgetary comparison information be presented to supplement the basic financial statements. Such information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures to the required supplementary information in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of management about the methods of preparing the information and comparing the information for consistency with management's responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 15, 2020, on our consideration of the District's internal control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the District's internal control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the District's internal control over financial reporting and compliance.
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MANAGEMENT'S DISCUSSION AND ANALYSIS

Our discussion and analysis of Baywinds Community Development District, Miami-Dade County, Florida ("District") provides a narrative overview of the District's financial activities for the fiscal year ended September 30, 2019. Please read it in conjunction with the District's Independent Auditor's Report, basic financial statements, accompanying notes and supplementary information to the basic financial statements.

FINANCIAL HIGHLIGHTS

	The assets of the District exceeded its liabilities at the close of the most recent fiscal year resulting in a net position balance of $9,367,855.


	The change in the District's total net position in comparison with the prior fiscal year was $75,603, an increase. The key components of the District's net position and change in net position are reflected in the table in the government-wide financial analysis section.


	At September 30, 2019, the District's governmental funds reported combined ending fund balances of

$799,408, a decrease of ($95,815) in comparison with the prior fiscal year. The total fund balance is non-spendable for prepaid items, restricted for debt service and assigned to subsequent year's expenditures.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as the introduction to the District's basic financial statements. The District's basic financial statements are comprised of three components: 1) government wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report also contains other supplementary information in addition to the basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the District's finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the District's assets, deferred outflows of resources, liabilities, and deferred inflows of resources with the residual amount being reported as net position. Over time, increases or decreases in net position may serve as a useful indicator of whether the financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the government's net position changed during the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements include all governmental activities that are principally supported by special assessment revenues. The District does not have any business-type activities. The governmental activities of the District include the general government (management) and maintenance functions.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for specific activities or objectives. The District, like other state and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The District has one fund category: governmental funds.




OVERVIEW OF FINANCIAL STATEMENTS {Continued)

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in the government-wide financial statements. However, unlike the government-wide financial statements, governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. Such information may be useful in evaluating a District's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to compare the information presented for governmental funds with similar information presented for governmental activities in the government-wide financial statements. By doing so, readers may better understand the long-term impact of the District's near-term financing decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balance provide a reconciliation to facilitate this comparison between governmental funds and governmental activities.

The District maintains two governmental funds for external reporting. Information is presented separately in the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances for the general fund and the debt service fund, both of which are considered major funds.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule has been provided for the general fund to demonstrate compliance with the budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of an entity's financial position. In the case of the District, assets exceeded liabilities at the close of the most recent fiscal year.

Key components of the District's net position are reflected in the following table:

NET FDSITION SEPTEMBER 30,
     2019	2018	
Current and other assets		$		810,692	$		907,387 Capital assets, net of depreciation			 18,681,178		18,897,321 Total assets		 19,491,870	19,804,708
Current liabilities	177,186	183,461
Long-term liabilities	 9,946,829	10,328,995
Total liabilities	 10,124,015	10,512,456 Net position
Net investment in capital assets	8,734,349	8,568,326
Restricted	416,621	396,507
Unrestricted		 	216,885		327,419 Total net position	$   9,367,855	$   9,292,252 

The District's net position reflects its investment in capital assets (e.g. land, land improvements, and infrastructure) less any related debt used to acquire those assets that is still outstanding. These assets are used to provide services to residents; consequently, these assets are not available for future spending. Although the District's investment in capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.
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GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The restricted portion of the District's net position represents resources that are subject to external restrictions on how they may be used. The remaining balance of unrestricted net position may be used to meet the District's other obligations.

The District's net position increased during the most rec_ent fiscal year. The majority of the increase represents the extent to which ongoing program revenues exceeded the cost of operations and depreciation expense.

Key elements of the change in net position are reflected in the following table:

CHANGES IN NET POSrTION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,
Revenues:	 	2019	2018 Program revenues
Charges for services	$ 1,112,966 $ 1,587,012 Operating grants and contributions		95,638	9,717 Capital grants and contributions				13
General revenues	 	2,260	
Total revenues	 	1,210,864	1,596,742 Expenses:
General government
105,005
94,468
Maintenance and operations
636,704
522,300
Interest	 	393,552	422,545
Total expenses
1,135,261
1,039,313
Change in net position
75,603
557,429
Net position - beginning
9,292,252
8,734,823
Net position - ending	 $ 9,367,855 $ 9,292,252   


As noted above and in the statement of activities, the cost of all governmental activities during the fiscal year ended September 30, 2019 was $1,135,261. The majority of the costs of the District's activities were paid by program revenues. As in the prior fiscal year, program revenues are comprised primarily of assessments. The decrease is program revenues is primarily due to a decrease in the collection of prepaid assessments from the prior fiscal year. The expenses increased as a result of an increase in the general government expenses and an increase in the maintenance and operations expenses.

GENERAL BUDGETING HIGHLIGHTS

An operating budget was adopted and maintained by the governing board for the District pursuant to the requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in preparation of the fund financial statements. The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved by the Board of Supervisors. The general fund budget for the fiscal year ended September 30, 2019 was amended to increase revenues by $81,635, increase appropriations by $240,580 and increase the carryforward surplus by $156,944.
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CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2019, the District had $21,399,334 invested in capital assets for its governmental activities. In the government-wide financial statements, $2,718,156 of depreciation has been taken resulting in a net book value of $18,681,178. More detailed information about the District's capital assets is presented in the notes of the financial statements.

Capital Debt

At September 30, 2019, the District had $9,740,000 Bonds outstanding for its governmental activities. More detailed information about the District's capital debt is presented in the notes of the financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

The District does not anticipate any major projects or significant changes to its infrastructure maintenance program for the subsequent fiscal year. In addition, it is anticipated that the general operations of the District will remain fairly constant.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, land owners, customers, investors and creditors with a general overview of the District's finances and to demonstrate the District's accountability for the financial resources it manages and the stewardship of the facilities it maintains. If you have questions about this report or need additional financial information, contact Baywinds Community Development District's Finance Department at 5385 N. Nob Hill Road, Sunrise, Florida 33351.
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BAYWINDS COMMUNITY DEVELOPMENT DISTRICT MIAMI-DADE COUNTY, FLORIDA STATEMENT OF NET POSITION
SEPTMEBER 30, 2019



Governmental
     Acti\,ities	
ASSETS

Cash
$	51,527
Investments
152,235
Prepaid items
24,407
Restricted assets:

Investments
582,523
Capital assets:

Nondepreciable
15,883,418
Depreciable, net
2,797,760
Total assets
 	19,491,870

LIABILITIES

Accounts payable
11,284
Accrued interest payable
165,902
Non-current liabilities:

Due within one year
380,000
Due in more than one year
 	9,566,829
Total liabilities
 	10,124,015

NET POSITION

Net investment in capital assets
8,734,349
Restricted for debt sel'\iice
416,621
Unrestricted
 	216,885
Total net position
   $	9,367,855 






















See notes to the financial statements




BAYWINDS COMMUNITY DEVELOPMENT DISTRICT MIAMI-DADE COUNTY, FLORIDA
STATEMENT  OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTMEBER 30, 2019


Net (Expense) Revenue and Changes in Net
Program Revenues	Position	 Operating
Charges for
 Grants and
 Governmental
Functions/Programs Primary government:
Governmental activities:
 Expenses
 Services	Contributions	Activities	
General government
$	105,005
$	105,005
$
$
Maintenance and operations
636,704
228,392
79,375
(328,937)
Interest on long-term debt
393,552
779,569
16,263
402,280
Total governmental activities
  	1,135,261	1,112,966	95,638	73,343 

General revenues:

Unrestricted investment earnings
2,235
Miscellaneous
 	25 
Total general revenues
 	2,260 
Change in net position
75,603
Net position - beginning
 	9,292,252 
Net position - ending
   $	9,367,855 












See notes to the financial statements
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BAYWINDS COMMUNITY DEVELOPMENT DISTRICT MIAMI-DADE COUNTY, FLORIDA



BALANCE SHEET GOVERNMENTAL FUNDS SEPTMEBER 30, 2019


Major Funds		Total Governmental
ASSETS

Cash
$	51,527	$

$	51,527
Investments
152,235
582,523
734,758
Prepaid items
24,407

24,407

  General	Debt Service	Funds	



Total assets	$ 	228,169	$	582,523	$	810,692 LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
$	11,284
$	$	11,284
Total liabilities
11,284
 		11,284

Fund balances:



Nonspendable:
Prepaid items

24,407


24,407
Restricted for:
Debt service


582,523

582,523
Assigned to:



Subsequent year's expenditures
192,478


192,478
Total fund balances
216,885
 	582,523
 	
799,408

Total liabilities  and fund balances	 $	228,169	$	582,523	$	810,692 



















See notes to the financial statements
RECONCILIATION OF BALANCE SHEET-GOVERNMENTAL FUNDS TO STATEMENT OF NET POSITION
SEPTMEBER  30, 2019


Fund balance - governmental funds
Amounts reported for governmental activities in the statement of net position are different because:
Capital assets used in governmental activities are not financial resources and, therefore, are not reported as assets in the governmental funds. The statement of net position includes those capital assets, net of accumulated depreciation, in the assets of the government as a whole.
Cost of capital assets
 










21,399,334
 
$	799,408
Accumulated depreciation
Liabilities not due and payable from current available resources are not reported as liabilities in the governmental fund
  	(2,718,156)	18,681,178
statements. All liabilities, both current and long-term, reported in the government-wide financial statements.
Accrued interest payable
are


(165,902)

Bonds payable

(9,946,829)
(10,112,731) 
Net position of governmental activities


$	9,367,855



























See notes to the financial statements
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED SEPTMEBER 30, 2019






REVENUES
 Major Funds		Total
Governmental
 	General	Debt Service	Funds	

Assessments
$	333,397	$
779,569
$	1,112,966
Interest
2,235
16,263
18,498
Grant revenue
79,375

79,375
Miscellaneous Total revenues
  	25		25 
 	415,032	795,832	1,210,864 

EXPENDITURES
Current:
General government
105,005

105,005
Maintenance and operations Debt Service:
Principal
420,561


370,000
420,561

370,000
Interest
 	411,113	411,113 
Total expenditures
 	525,566	781,113	1,306,679 
Excess (deficiency) of revenues

over (under) expenditures
(110,534)
14,719
(95,815)

Fund balances - beginning Fund balances - ending
  	327,419	567,804	895,223 

$	216,885	$	582,523	$	799,408
file_20.bin























See notes to the financial statement
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTMEBER 30, 2019



Net change in fund balances - total governmental funds
Amounts reported for governmental activities in the statement of activities are different because:
Depreciation on capital assets is not recognized in the governmental fund financial statements but is reported as an expense in the statement of activities.
Repayment of long-term liabilities are reported as expenditures in the governmental fund statement but such repayments reduce liabilities in the statement of net position and are eliminated in the statement of
Amortization of Bond discounts/premiums is not recognized in the governmental fund financial statements, but is reported as an expense in the statement of activities.
The change in accrued interest on long-term liabilities between the current and prior fiscal year is recorded in the statement of activities but not in the fund financial statements.
Change in net position of governmental activities
 $	(95,815)





(216,143)


370,000


12,166


 	5,395 
$	75,603
file_21.bin





























See notes to the financial statements
BAYWINDS COMMUNITY DEVELOPMENT DISTRICT MIAMI-DADE COUNTY, FLORIDA



NOTES TO FINANCIAL STATEMENTS


NOTE 1 - NATURE OF ORGANIZATION AND REPORTING ENTITY

Baywinds Community Development District ("District") was created on November 25, 2005 pursuant to the Uniform Community Development District Act of 1980, otherwise known as Chapter 190, Florida Statutes, by Miami-Dade County Ordinance 05-205. The Act provides among other things, the power to manage basic services for community development, power to borrow money and issue bonds, and to levy and assess non ad valorem assessments for the financing and delivery of capital infrastructure.

The District was established for the purposes of financing and managing the acquisition, construction, maintenance and operation of a portion of the infrastructure necessary for community development within the District.

The District is governed by the Board of Supervisors ("Board"), which is composed of five members. The Supervisors are elected by registered voters, as provided by F. S. Chapter 190.006. The Board of Supervisors of the District exercise all powers granted to the District pursuant to Chapter 190, Florida Statutes.

The Board has the final responsibility for:
	Assessing and levying assessments.
	Approving budgets.
	Exercising control over facilities and properties.
	Controlling the use of funds generated by the District.
	Approving the hiring and firing of key personnel.
	Financing improvements.


The financial statements were prepared in accordance with Governmental Accounting Standards Board ("GASB") Statements. Under the provisions of those standards, the financial reporting entity consists of the primary government, organizations for which the District is considered to be financially accountable and other organizations for which the nature and significance of their relationship with the District are such that, if excluded, the financial statements of the District would be considered incomplete or misleading. There are no entities considered to be component units of the District; therefore, the financial statements include only the operations of the District.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-Wide and Fund Financial Statements
The basic financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of activities) report information on all of the non-fiduciary activities of the primary government. For the most part, the effect of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Program revenues include 1) charges to customers who purchase, use or directly benefit from goods, services or privileges provided by a given function or segment. Operating-type special assessments for maintenance and debt service are treated as charges for services and 2) grants and contributions that are restricted to meeting the operational or capital requirements of a particular function or segment. Other items not included among program revenues are reported instead as general revenues.
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
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Measurement Focus, Basis of Accounting and Financial Statement Presentation
The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Assessments are recognized as revenues in the year for which they are levied. Grants and similar items are to be recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the government considers revenues to be available if they are collected within 60 days of the end of the current fiscal period. Expenditures are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures are recorded only when payment is due.

Assessments
Assessments are non-ad valorem assessments on benefited property within the District. Operating and maintenance assessments are based upon the adopted budget and levied annually at a public hearing of the District. Debt service assessments are levied when Bonds are issued and assessed and collected on an annual basis. The District may collect assessments directly or utilize the uniform method of collection under Florida Statutes. Direct collected assessments are due as determined by annual assessment resolution adopted by the Board of Supervisors. Assessments collected under the uniform method are mailed by the County Tax Collector on November 1 and due on or before March 31 of each year. Property owners may prepay a portion or all of the debt service assessments on their property subject to various provisions in the Bond documents.

Assessments and interest associated with the current fiscal period are considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal period. The portion of assessments receivable due within the current fiscal period is considered to be susceptible to accrual as revenue of the current period.

The District reports the following major governmental funds:

General Fund
The general fund is the general operating fund of the District. It is used to account for all financial resources except those required to be accounted for in another fund.

Debt Service Fund
The debt service fund is used to account for the accumulation of resources for the annual payment of principal and interest on long-term debt.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements.

When both restricted and unrestricted resources are available for use, it is the government's policy to use restricted resources first for qualifying expenditures, then unrestricted resources as they are needed.
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

15


Assets, Liabilities and Net Position or Equity

Restricted Assets
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual restrictions.

Deposits and Investments
The District's cash and cash equivalents are considered to be cash on hand and demand deposits (interest and non-interest bearing).

The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section
218.415 (17) Florida Statutes. The District may invest any surplus public funds in the following:

	The Local Government Surplus Trust Funds, or any intergovernmental investment pool authorized pursuant to the Florida lnterlocal Cooperation Act;
	Securities and Exchange Commission registered money market funds with the highest credit quality rating from a nationally recognized rating agency;
	Interest bearing time deposits or savings accounts in qualified public depositories;
	Direct obligations of the U.S. Treasury.


Securities listed in paragraph c and d shall be invested to provide sufficient liquidity to pay obligations as they come due.

The District records all interest revenue related to investment activities in the respective funds. Investments are measured at amortized cost or reported at fair value as required by generally accepted accounting principles.

Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items in both government-wide and fund financial statements.

Capital Assets
Capital assets which include property, plant and equipment, and infrastructure assets (e.g., roads, sidewalks and similar items) are reported in the government activities columns in the government-wide financial statements. Capital assets are defined by the government as assets with an initial, individual cost of more than $5,000 (amount not rounded) and an estimated useful life in excess of two years. Such assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized as projects are constructed.

Property, plant and equipment of the District are depreciated using the straight-line method over the following estimated useful lives:
Assets Infrastructure
 Years 25-30
In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are reported as fund expenditures. Depreciation expense is not reported in the governmental fund financial statements.

Unearned Revenue
Governmental funds report unearned revenue in connection with resources that have been received, but not yet earned.
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)




Assets, Liabilities and Net Position or Equity (Continued)

Long-Term Obligations
In the government-wide financial statements long-term debt and other long-term obligations are reported as liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized over the life of the Bonds. Bonds payable are reported net of applicable premiums or discounts. Bond issuance costs are expensed when incurred.

In the fund financial statements, governmental fund types recognize premiums and discounts, as well as issuance costs, during the current period. The face amount of debt issued is reported as other financing sources. Premiums received on debt issuances are reported as other financing sources while discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as debt service expenditures.

Deferred Outflows/Inflows of Resources
In addition to assets, the statement of financial position will sometimes report a separate section for deferred outflows of resources. This separate financial statement element, deferred outflows of resources, represents a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred inflows of resources. This separate financial statement element, deferred inflows of resources, represents an acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time.

Fund Equity/Net Position
In the fund financial statements, governmental funds report non spendable and restricted fund balance for amounts that are not available for appropriation or are legally restricted by outside parties for use for a specific purpose. Assignments of fund balance represent tentative management plans that are subject to change.

The District can establish limitations on the use of fund balance as follows:

Committed fund balance-Amounts that can be used only for the specific purposes determined by a formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by the Board of Supervisors taking the same formal action (resolution) that imposed the constraint originally. Resources accumulated pursuant to stabilization arrangements sometimes are reported in this category.

Assigned fund balance - Includes spendable fund balance amounts established by the Board of Supervisors that are intended to be used for specific purposes that are neither considered restricted nor committed. The Board may also assign fund balance as it does when appropriating fund balance to cover differences in estimated revenue and appropriations in the subsequent year's appropriated budget. Assignments are generally temporary and normally the same formal action need not be taken to remove the assignment.

The District first uses committed fund balance, followed by assigned fund balance and then unassigned fund balance when expenditures are incurred for purposes for which amounts in any of the unrestricted fund balance classifications could be used.

Net position is the difference between assets and deferred outflows of resources less liabilities and deferred inflows of resources. Net position in the government-wide financial statements are categorized as net investment in capital assets, restricted or unrestricted. Net investment in capital assets represents net position related to infrastructure and property, plant and equipment. Restricted net position represents the assets restricted by the District's Bond covenants or other contractual restrictions. Unrestricted net position consists of the net position not meeting the definition of either of the other two components.

Other Disclosures

Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities, and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues and expenditures during the reporting period. Actual results could differ from those estimates.

NOTE 3- BUDGETARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget. Annual Budgets are adopted on a basis consistent with generally accepted accounting principles for the general fund. All annual appropriations lapse at fiscal year end.

The District follows these procedures in establishing the budgetary data reflected in the financial statements.

	Each year the District Manager submits to the District Board a proposed operating budget for the fiscal year commencing the following October 1.
	Public hearings are conducted to obtain public comments.
	Prior to October 1, the budget is legally adopted by the District Board.
	All budget changes must be approved by the District Board.
	The budgets are adopted on a basis consistent with generally accepted accounting principles.
	Unused appropriation for annually budgeted funds lapse at the end of the year.


NOTE 4 - DEPOSITS AND INVESTMENTS

Deposits
The District's cash balances were entirely covered by federal depository insurance or by a collateral pool pledged to the State Treasurer. Florida Statutes Chapter 280, "Florida Security for Public Deposits Act", requires all qualified depositories to deposit with the Treasurer or another banking institution eligible collateral equal to various percentages of the average daily balance for each month of all public deposits in excess of any applicable deposit insurance held. The percentage of eligible collateral (generally, U.S. Governmental and agency securities, state or local government debt, or corporate bonds) to public deposits is dependent upon the depository's financial history and its compliance with Chapter 280. In the event of a failure of a qualified public depository, the remaining public depositories would be responsible for covering any resulting losses.

Investments
The District's investments were held as follows at September 30, 2019:


Wells Fargo Government Money
 Amortized	Credit Risk		Maturities Weighted average of the
Market Fund
Total Investments
 $	734,758
$	734,758
 S&PAAAm
 portfolio: 25 days

Credit risk- For investments, credit risk is generally the risk that an issuer of an investment will not fulfill its obligation to the holder of the investment. This is measured by the assignment of a rating by a nationally recognized statistical rating organization. Investment ratings by investment type are included in the preceding summary of investments.

Concentration risk- The District places no limit on the amount the District may invest in any one issuer.

Interest rate risk- The District does not have a formal policy that limits investment maturities as a means of managing exposure to fair value losses arising from increasing interest rates.
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NOTE 4 - DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)
Credit risk - For investments, credit risk is generally the risk that an issuer of an investment will not fulfill its obligation to the holder of the inv stment. This is measured by the assignment of a rating by a nationally recognized statistical rating organization. Investment ratings by investment type are included in the preceding summary of investments.

Concentration risk - The District places no limit on the amount the District may invest in any one issuer.

Interest rate risk - The District does not have a formal policy that limits investment maturities as a means of managing exposure to fair value losses arising from increasing interest rates.

However, the Bond Indenture limits the type of investments held using unspent proceeds.

Fair Value Measurement - When applicable, the District measures and records its investments using fair value measurement guidelines established in accordance with GASB Statements. The framework for measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques.

These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows:
	Level 1: Investments whose values are based on unadjusted quoted prices for identical investments in active markets that the District has the ability to access;
	Level 2: Investments whose inputs - other than quoted market prices - are observable either directly or indirectly; and,
	Level 3: Investments whose inputs are unobservable.


The fair value measurement level within the fair value hierarchy is based on the lowest level of any input that is significant to the entire fair value measurement. Valuation techniques used should maximize the use of observable inputs and minimize the use of unobservable inputs.

Money market investments that have a maturity at the time of purchase of one year or less and are held by governments other than external in.vestment pools should be measured at amortized cost. Accordingly, the District's investments have been reported at amortized cost above.

NOTE 5 - CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2019 was as follows:

Beginning	Ending

Governrrental activities
Capital assets, not being depreciated
 	Balance	Additions	Reductions	Balance 
Land improverrents
 	$  15,883,418	$	$	$ 15,883,418
Total capital assets, not being depreciated
 	15,883,418	15,883,418
Capital assets, being depreciated

Infrastructure
 	5,515,916	5,515,916
Total capital assets, being depreciated
 	5,515,916	5,515,916
Less accumulated depreciation for:

Infrastructure
 	2,502,013	216,143	2,718,156
Total accumulated depreciation
 	2,502,013	216,143	2,718,156
Total capital assets, being depreciated, net
 	3,013,903	(216,143)	2,797,760

Governrrental activities capital assets, net

$ 18,897,321

$	(216,143) $

$18,681,178

Depreciation expense is charged to maintenance and operations.
NOTE 6 - LONG TERM LIABILITIES




Series 2017
On August 29, 2017, the District issued $7,715,000 of Senior Special Assessment Refunding Bonds, Series 2017A due May 1, 2037, with interest rates ranging from 3.5% to 4.25% and $2,750,000 of Subordinate Special Assessment Refunding Bonds, Series 2017B due May 1, 2037, with interest rates ranging from 3.5% to 4.75%. The Bonds were issued to refund the outstanding Special Assessment Bonds, Series 2006A (the "Refunded Bonds") and pay certain costs associated with the issuance of the Bonds. Interest is to be paid semiannually on each May 1 and November 1. Principal on the Bonds is to be paid serially commencing May 1, 2018 through May 1, 2037.

The Series 2017 Bonds are subject to redemption at the option of the District prior to maturity. The Series 2017 Bonds are subject to extraordinary mandatory redemption prior to maturity in the manner determined by the Bond Registrar if certain events occurred as outlined in the Bond Indenture.

The Bond Indenture established a debt service reserve requirement as well as other restrictions and requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the procedures to be followed by the District on assessments to property owners. The District agrees to levy special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve requirements. The District was in compliance with the requirements at September 30, 2019.

Long-term Debt Activity
Changes in long-term liability activity for the fiscal year ended September 30, 2019 were as follows:

Beginning	Ending	Due Within
 	Balance	Additions	Reductions	Balance	One Year 
Governmental activities
Series 2017
$ 10,110,000
$
$	370,000
$9,740,000
$	380,000

Plus original issuance premium
218,995

12,166
206,829


Total
$ 10,328,995
$
$	382,166
$9,946,829
$	380,000



At September 30, 2019, the scheduled debt service requirements on the long-term debt were as follows:

Year ending	 	Governmental Activities	
September 30:
Principal
Interest
Total
2020
$	380,000
$	398,163
$	778,163
2021
395,000
384,863
779,863
2022
410,000
371,038
781,038
2023
425,000
356,688
781,688
2024
440,000
341,263
781,263
2025-2029
2,475,000
1,450,600
3,925,600
2030-2034
3,040,000
887,913
3,927,913
2035-2037	 	2,175,000	193,800	2,368,800
Total	$	9,740,000	$    4,384,328	$ 14,124,328
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NOTE 7- DEVELOPER TRANSACTIONS AND CONCENTRATION

The Developer owns a portion of land within the District; therefore, assessment revenues in the general and debt service funds include the assessments levied on those lots owned by the Developer.

The District's activity is dependent upon the continued involvement of the Developer Landowner, the loss of which could have a material adverse effect on the District's operations.



NOTE 8 - GRANT REVENUE

In the current fiscal year the District recognized grant revenue in the form of FEMA reimbursement funds relating to the clean-up of damages from Hurricane Irma. The District received $79,375 in the current fiscal year.

NOTE 9 - MANAGEMENT COMPANY

The District has contracted with a management company to perform management advisory services, which include financial and accounting services. Certain employees of the management company also serve as officers of the District. Under the agreement, the District compensates the management company for management, accounting, financial reporting, computer and other administrative costs.

NOTE 10 - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and omissions; and natural disasters. The District has obtained commercial insurance from independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. There were no settled claims during the past three years.



BAYWINDS COMMUNITY DEVELOPMENT DISTRICT MIAMI-DADE COUNTY, FLORIDA
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SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND FOR THE FISCAL YEAR ENDED SEPTMEBER 30, 2019




Budgeted Amounts	
 


Actual
 
Variance with Final Budget - Positive
 	Original	Final	Amounts	(Negative)
REVENUES
Assessments Interest income FEMA Proceeds
 $	332,161	$	332,161	$
2,235
79,375
 333,397	$
2,235
79,375
 1,236
Miscellaneous revenue Total revenues
  	25	25	
 	332,161	413,796	415,032	1,236 

EXPENDITURES
Current:
General government
100,189
120,451
105,005
15,446
Maintenance and operations
389,945
610,263
420,561
189,702
Capital outlay
 	10,500	10,500	10,500 
Total expenditures
 	500,634	741,214	525,566	215,648 
Excess (deficiency) of revenues

over (under) expenditures
(168,473)
(327,418)
(110,534)
216,884

OTHER FINANCING SOURCES (USES)
Carryforward surplus
 	170,474	327,418	
(327,418)
Total other financing sources (uses)
 	170,474	327,418	
(327,418)

Net change in fund balance

$	2,001	$

(110,534) $

(110,534)

Fund balance - beginning


327,419


Fund balance - ending


$	216,885













See notes to required supplementary information
BAYWINDS COMMUNITY DEVELOPMENT DISTRICT MIAMI-DADE COUNTY, FLORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION


The District is required to establish a budgetary system and an approved Annual Budget for the general fund. The District's budgeting process is based on estimates of cash receipts and cash expenditures which are approved by the Board. The budget approximates a basis consistent with accounting principles generally accepted in the United States of America (generally accepted accounting principles)

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved by the Board of Supervisors. The general fund budget for the fiscal year ended September 30, 2019 was amended to increase revenues by $81,635, increase appropriations by $240,580 and increase the carryforward surplus by $156,944.
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Grau & Associates
CERTIFIED  PUBLIC ACCOUNTANTS
 951 Yamato Road • Suite 280 Boca Raton, Florida  33431 (561) 994-9299 • (800) 299-4728
Fax (561) 994-5823
www.graucpa.com


INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Baywinds Community Development District Miami-Dade County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States, the financial statements of the governmental activities and each major fund of Baywinds Community Development District, Miami-Dade County, Florida ("District") as of and for the fiscal year ended September 30, 2019, and the related notes to the financial statements, which collectively comprise the District's basic financial statements, and have issued our opinion thereon dated April 15, 2020.
Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered the District's internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the District's internal control. Accordingly, we do not express an opinion on the effectiveness of the District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the District's financial statements are free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and agreements, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.






Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

44.-ir..
April 15, 2020
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH THE REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
Baywinds Community Development District Miami-Dade County, Florida

We have examined Baywinds Community Development District, Miami-Dade County, Florida's ("District") compliance with the requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) of the Auditor General of the State of Florida during the fiscal year ended September 30, 2019. Management is responsible for District's compliance with those requirements. Our responsibility is to express an opinion on District's compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American Institute of Certified Public Accountants. Those standards require that we plan and perform the examination to obtain reasonable assurance about whether the District complied, in all material respects, with the specified requirements referenced in Section 218.415, Florida Statutes. An examination involves performing procedures to obtain evidence about whether the District complied with the specified requirements. The nature, timing, and extent of the procedures selected depend on our judgment, including an assessment of the risks of material noncompliance, whether due to fraud or error. We believe that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for our opinion. Our examination does not provide a legal determination on the District's compliance with specified requirements.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the fiscal year ended September 30, 2019.

This report is intended solely for the information and use of the Legislative Auditing Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and the Board of Supervisors of Baywinds Community Development District, Miami-Dade County, Florida, Florida and is not intended to be and should not be used by anyone other than these specified parties.

i?d,,,wJ- ._
April 15, 2020
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MANAGEMENT LETTER PURSUANT TO THE RULES OF THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
Baywinds Community Development District Miami-Dade County, Florida

Report on the Financial Statements

We have audited the accompanying basic financial statements of Baywinds Community Development District Miami-Dade County, Florida ("District") as of and for the fiscal year ended September 30, 2019, and have issued our report thereon dated April 15, 2020.

Auditor's Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with Government Auditing Standards; and Independent Auditor's Report on an examination conducted in accordance with A/CPA Professional Standards, AT-C Section 315, regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated April 15, 2020, should be considered in conjunction with this management letter.

Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the Auditor General for the State of Florida. Accordingly, in connection with our audit of the financial statements of the District, as described in the first paragraph, we report the following:

	Current year findings and recommendations.
	Status of prior year findings and recommendations.

Ill. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, Federal and other granting agencies, as applicable, management, and the Board of Supervisors of Baywinds Community Development District, Miami-Dade County, Florida and is not intended to be and should not be used by anyone other than these specified parties.

We wish to thank Baywinds Community Development District, Miami-Dade County, Florida and the personnel associated with it, for the opportunity to be of service to them in this endeavor as well as future engagements, and the courtesies extended to us.
%?,t,,,w  r ti
April 15, 2020










REPORT TO MANAGEMENT


	CURRENT YEAR FINDINGS AND RECOMMENDATIONS


None

	PRIOR YEAR FINDINGS AND RECOMMENDATIONS


None

Ill. COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Unless otherwise required to be reported in the auditor's report on compliance and internal controls, the management letter shall include, but not be limited to the following:

	A statement as to whether or not corrective actions have been taken to address findings and recommendations made in the preceding annual financial audit report.


There were no significant findings and recommendations made in the preceding annual financial audit report for the fiscal year ended September 30, 2018.

	Any recommendations to improve the local governmental entity's financial management.


There were no such matters discovered by, or that came to the attention of, the auditor, to be reported for the fiscal year ended September 30, 2019.

	Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, that have an effect on the financial statements that is less than material but which warrants the attention of those charged with governance.


There were no such matters discovered by, or that came to the attention of, the auditor, to be reported, for the fiscal year ended September 30, 2019.

	The name or official title and legal authority of the District are disclosed in the notes to the financial statements.


	The District has not met one or more of the financial emergency conditions described in Section 218.503(1), Florida Statutes.


	We applied financial condition assessment procedures and no deteriorating financial conditions were noted as of September 30, 2019. It is management's responsibility to monitor financial condition, and our financial condition assessment was based in part on representations made by management and the review of financial information provided by same.





NOTICE OF QUALIFYING PERIOD FOR CANDIDATES FOR THE BOARD OF SUPERVISORS OF THE
BAYWINDS COMMUNITY DEVELOPMENT DISTRICT
Notice is hereby given that the qualifying period for candidates for the office of Supervisor of the Baywinds Community Development District will commence at noon on June 81    2020 and close at noon on June 12, 2020. Candidates must qualify for the office of Supervisor with the Miami-: Dade Supervisor of Elections located at 2700 NW 87 Avenue, Doral, Florida 33172 and the telephone number is 305-499:-8683 / 305-499-8410. All candidates shall qualify for individual seats in accordance with section 99.061, Florida Statutes, and must also be qualified electors of the District. A qualified elector is any person at least 18 years of age who is a citizen of the United States, a legal resident of the State of Florida and of the District, and who is registered to vote with the Miami-Dade County Supervisor of Elections. Campaigns shall be conducted in accordance with Chapter 106, Florida Statutes.

The Baywinds Community Development District has three seats up for election, specifically seat #1, seat #2 and seat #5. Each seat carries a four-year term of office. Elections are nonpartisan and will be held at the same time as the general election on November 3, 2020, in the manner prescribed by law for general elections.

For additional information, please contact the Miami-Dade County Supervisor of Elections.
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FIELD SUPERVISOR REPORT
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Meeting May 7, 2020
Governmental Management Services-South Florida, LLC 5385 N. Nob Hill Road Sunrise, FL 33351
FIELD MANAG ER REPORT
Christopher Segui cscgui@gmss f.com Phone# 305-906-2654

Governmental Management Services-South Florida, LLC
5 385 N . Nob Hill Ro ad Sunri se, FL 333 51
2 1 P a g e
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LANDSCAPE

	Landscaping services, provided by Tony's Landscaping and Nursery, were provided on April 4 and April 18, 2020 as indicated by the vendor . Next service will be given on May 2 and May 16, 2020.
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FIELD MAN AGER REPORT
Christopher Segui csegui@gmssf.co m Phone # 305-906-2654

Go vernment al M anagement Services-Sout h Florida, LLC
5385 N. Nob Hill Roa d Su nr ise, FL 33351
3 I P a g e
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	New annuals were installed at the monuments and the community subdivisions. The annuals are in good shape and looking grea t.
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FIELD MANAGER REPORT
Christopher Segui csegui@gmssf.com Pho ne # 305-906-2654

Governmental Management Services-South Florida, LLC
5385 N. Nob Hill Road Sunrise, FL 33351
4 1 P a g e
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LAKE
	Lake management services provided by Eco-Blue, were provided on April 20 and April 27, 2020 as indicated by the vendor. Next service for May, the schedule and April report are pending to be given to District Staff.
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	The lakes in Sonoma community that had the dead infected vegetation have recovered most of the vegetation quite well.
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Sono ma community lake pictures
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FIELD MAN AGER REPORT
Chris topher Segui csegui@gmssf.com Phone # 305-906-2654

Governmental Management Ser vices-Sout h Florida, LLC 5385 N. Nob Hill Road Sunrise, FL 33351
6IPage
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Sonoma community lake pictures
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	Eco-blue is currently searching for another vendor to provide them with the plants that will be installed on the lake . The vendor that was going to provide them with the plants is currently shutdown due to the pandemic .

Miscellaneous
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	The District is currently working on replacing the lights on the monuments. Work in progress

FIELD MANAGER REPORT
Chr istopher Seg ui
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	The District performed the light inspections on April 22. Only 3 lights were not working and were fixed by the vendor.
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BAYWINDS


COMMUNITY DEVELOPMENT DISTRICT


Check Run Summary


May 7, 2020

Date
Check Numbers
 	Amount 
03/13/20
1208-1213
$43,869.75
04/13/20
1213 check lost
($15,108.33)
03/23/20
1214-1216
$19,670.00
04/06/20
1217-1219
$6,803.27
04/13/20
1220-1221
$27,158.33



Total	$82,393.02
file_56.bin



BAYW --BAYWINDS--
TCESSNA

AP300R	YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
***   CHECK DATES 02/20/2020 - 04/21/2020 ***	BAYWINDS CDD - GENERAL FUND
BANK A BAYWINDS CDD - GF
 RUN	4/21/20	PAGE	1
CHECK VEND#	.....INVOICE..... ...EXPENSED TO...		VENDOR NAME DATE		DATE	INVOICE	YRMO	DPT ACCT# SUB	SUBCLASS
 STATUS
 AMOUNT	....CHECK.....
AMOUNT	#
3/13/20 00015


3/13/20 00025
 3/13/20 03132020 202003 300-20700-10100
TXFER TAX RCPTS 3/13/2020
BAYWINDS CDD C/O WELLS FARGO
2/26/20 00107252 202002 320-53800-43000
SEC LIGHT 1/23-2/24/2020 3/23/20 00110099 202002 320-53800-43300
ELECTRIC 1/23-2/24/2020 3/23/20 00110099 202002 320-53800-43300
ELECTRIC 1/23-2/24/2020 3/23/20 00110099 202002 320-53800-43300
ELECTRIC 1/23-2/24/2020
CITY OF HOMESTEAD -
 *	17,397.88
17,397.88 001208
- - - - - - - - - - - - - - -
*	1,145.44
*	22.85
*	32.13
*	142.16
1,342.58 001209
3/13/20
00021
2/01/02
3314	202002 320-53800-46800
FEB 20 - MITIGATION MAINT
*
181.67


3/01/20
3346
202003 320-53800-46800
*
181.67

- - - - - - - - - - - - - - -


MAR 20 - MITIGATION
- - - - - - - - - - - - -
 
ECO BLUE AQUATIC SERVICES, INC.
 

363.34 001210
- - - - - - - - - - - - - - -
3/13/20 00001	3/01/20 297

3/01/20

3/01/20

3/01/20

3/01/20

3/01/20

3/13/20

00036

2/17/20


2/18/20

3/13/20

00042

3/01/20

4/13/20

00042

3/01/20

MAR 297
MAR 297
MAR 297
MAR 297
MAR 298
MAR
 202003 310-51300-34000
20 - MANAGEMENT FEES 202003 310-51300-31300
20 - DISSEMINATION
202003 310-51300-49500
20 - WEBSITE ADM
202003 310-51300-42000
20 - POSTAGE
202003 310-51300-42500
20 - COPIES
202003 320-53800-34000
20 - FIELD SERVICES
 *	3,633.83
*	208.33
*	83.33
*	5.50
*	4.80
*	1,321.83
GMS SF LLC
27780	202002 320-53800-46000
CONVERT POST TO LED
27781	202002 320-53800-46000
RPR POST/CONVERT TO LED
ORTIZ CONSTRUCTION SERVICES
27030120 202003 320-53800-46200
MAR 30 - LANDSCAPE SVCS
 5,257.62 001211
- - - - - - - - - - - - - - -
*	900.00
*	3,500.00
4,400.00 001212
- - - - - - - - - - - - - - -
*	15,108.33
TONY'S NURSERY & GARDEN
27030120 202003 320-53800-46200
MAR 30 - LANDSCAPE SVCS
TONY'S NURSERY & GARDEN
 15,108.33 001213
V	15,108.33-
15,108.33-001213
- - - - - - - - - - - - - - - - - -

BAYW --BAYWINDS--
TCESSNA

AP300R	YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
***   CHECK DATES 02/20/2020 - 04/21/2020 ***	BAYWINDS CDD - GENERAL FUND
BANK A BAYWINDS CDD - GF
 RUN	4/21/20	PAGE	2
DATE
DATE
INVOICE	YRMO	DPT ACCT# SUB	SUBCLASS


AMOUNT
#
3/23/20 00007
1/31/20
160849	202001 310-51300-31500
LEGAL SV THRU 1/31/20
*
997.50



2/29/20
161101	202002 310-51300-31500
*
500.00



CHECK VEND#	.....INVOICE........EXPENSED TO...	VENDOR NAME
 STATUS
 AMOUNT
 ....CHECK.....



LEGAL SV THRU 2/29/20
 
BILLING, COCHRAN, LYLES, MAURO
 
- - -
1,497.50 001214
- - - - - - - - - - - -
3/23/20 00021


3/23/20 00042



4/06/20 00025
 2/01/20 3314	202002 320-53800-46800
FEB 20- MITIGATION MAIN
ECO BLUE AQUATIC SERVICES, INC.
4/01/20 27040120 202004 320-53800-46200
QRT RETAINAGE JAN-MAR 20 4/01/20 27040120 202004 320-53800-46200
APR 20- LANDSCAPE SV
TONY'S NURSERY & GARDEN
3/27/20 00107252 202003 320-53800-43300
STREETLIGHTS 2/24-3/25
3/27/20 00110099 202003 320-53800-43000
ELECTRIC 2/24-3/25/20
3/27/20 00110099 202003 320-53800-43000
ELECTRIC 2/24-3/25/20
3/27/20 00110099 202003 320-53800-43000
ELECTRIC 2/24-3/25/20
 *	181.67
181.67 001215
- - - - - - - - - - - - - - -
*	2,882.50
*	15,108.33
17,990.83 001216
- - - - - - - - - - - - - - -
*	1,145.44
*	18.77
*	28.81
*	152.21
- - - - - - - - - - - - -
4/06/20 00021	4/01/20 3382
APR 20-
 CITY OF HOMESTEAD -
202004 320-53800-46800
MITIGATION MAINT
 1,345.23 001217
- - - - - - - - - - - - - - -
*	181.67
4/06/20
00001
4/01/20


4/01/20


4/01/20


4/01/20


4/01/20


4/01/20
- - - - -

- - -
- - - -
4/13/20 00036
4/10/20

- - - - - - - - - - - - -
 
299
APR 20-
299
 ECO BLUE AQUATIC SERVICES, INC.
202004 310-51300-34000
MGMT FEE
202004 310-51300-31300
 181.67 001218
- - - - - - - - - - - - - - -
*	3,633.83
*	208.33
APR 20- DISSEMINATION
299
APR 20-
299
APR 20-
299
APR 20-
300
APR 20-

27817
50% LED
 202004 310-51300-49500
WEBSITE ADMIN
202004 310-51300-42000
POSTAGE
202004 310-51300-42500
COPIES
202004 320-53800-34000
FIELD SV
GMS SF LLC
202004 320-53800-49100
FLOOD LIGHTS
 *	83.33
*	4.00
*	25.05
*	1,321.83
5,276.37 001219
- - - - - - - - - - - - - - -
*	12,050.00
- - - - - - - - - - - - -
 ORTIZ CONSTRUCTION SERVICES	12,050.00 001220


AP300R	YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
***   CHECK DATES 02/20/2020 - 04/21/2020 ***	BAYWINDS CDD - GENERAL FUND
BANK A BAYWINDS CDD - GF
 RUN 4/21/20	PAGE	3
CHECK VEND#	.....INVOICE........EXPENSED TO...		VENDOR NAME DATE		DATE	INVOICE	YRMO	DPT ACCT# SUB	SUBCLASS
4/13/20 00042	3/01/20 27030120 202003 320-53800-46200
MAR 30 - LANDSCAPE SVCS
 STATUS

*
 AMOUNT

15,108.33
 ....CHECK.....
AMOUNT	#
TONY'S NURSERY &  GARDEN	15,108.33 001221

TOTAL FOR BANK A TOTAL FOR REGISTER
 82,393.02
82,393.02
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BAYWINDS
COMMUNITY DEVELOPMENT DISTRICT
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COMBINED  BALANCE SHEET
March 31, 2020



Governmental Fund T)mes	Total
file_58.bin


Debt	Governmental
 	General	Service	Funds	

Assets

Cash

Investments:
$18,470

$18,470
State Board (Surplus)
$294,377

$294,377
Series 2017A1/2



Reserve A-1

$295,774
$295,774
Reserve A-2

$54,995
$54,995
Interest A-1

$43
$43
Interest A-2

$17
$17
Revenue A-2

$791,033
$791,033
Principal A-1

$26
$26
Sinking A-2

$6
$6
Prepaid Expenses
$17,991

$17,991
Total Assets
$330,837
$1,141,896
$1,472,733


Liabilities



Accounts Payable
$1,345

$1,345
Total Liabilities
$1,345
$0
$1,345

Fund Balances:



Restricted for Debt Service

$1,141,896
$1,141,896
Unassigned
$329,492

$329,492
Total Fund Balances
$329,492
$1,141,896
$1,471,388

Total Liability & Fund Balances

$330,837

$1,141,896

$1,472,733

GENERAL FUND
Statement of Revenues & Expenditures For the Period Ended March 31, 2020


DESCRIPTION
ADOPTED
BUDGET
PRORATED BUDGET THRU 03/31/20
ACTUAL THRU 03/31/20

VARIANCE

Revenues




Maintenance Assessments
$332,161
$332,161
$322,375
($9,786)
Interest income
$500
$250
$2,142
$1,892
Total Revenues
$332,661
$332,411
$324,517
($7,894)

Expenditures:




Administrative:




Supervisor Fees
$7,000
$2,400
$2,400
$0
FICA Expense
$536
$184
$184
$0
Engineering Fees
$5,000
$2,500
$0
$2,500
Arbitrage
$600
$0
$0
$0
Dissemination
$2,500
$1,250
$1,250
$0
Assessment Roll
$2,000
$2,000
$2,000
$0
Attorney Fees
$20,000
$10,000
$3,528
$6,473
Annual Audit
$3,600
$0
$0
$0
Trustee Fees
$10,000
$9,167
$9,167
$0
Management Fees
$43,606
$21,803
$21,803
$0
Telephone
$200
$100
$0
$100
Postage
$1,000
$500
$61
$439
Printing & Binding
$1,500
$750
$258
$492
Insurance
$6,356
$6,356
$5,922
$434
Legal Advertising
$1,500
$750
$0
$750
Website Administration
$1,000
$500
$500
$0
Other Current Charges
$650
$325
$336
($11)
Office Supplies
$250
$125
$56
$70
Dues, Licenses, Subscriptions
$175
$175
$175
$0
Capital Outlay
$10,500
$5,250
$0
$5,250
Total Administrative
 	$117,973 
 	$64,134 
 	$47,637 
 	$16,497 
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BAYWINDS
COMMUNITY DEVELOPMENT DISTRICT
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GENERAL FUND
Statement of Revenues & Expenditures For the Period Ended March 31, 2020



DESCRIPTION
ADOPTED BUDGET
PRORATED BUDGET THRU 03/31/20
ACTUAL THRU 03/31/20

VARIANCE

Field:




Field Management
$15,862
$7,931
$7,931
$0
Electric
$3,600
$1,800
$1,969
($169)
Street Lighting
$16,000
$8,000
$7,127
$873
Electric Repairs
$2,000
$1,000
$0
$1,000
General Repairs & Maintenance
$25,000
$12,500
$11,250
$1,250
Landscape Maintenance
$195,000
$97,500
$93,532
$3,968
Landscape Contingency
$57,500
$28,750
$16,975
$11,775
Tree Trimming Service
$25,000
$12,500
$0
$12,500
Plant Replacement
$16,000
$8,000
$0
$8,000
Sidewalk Maintenance
$9,525
$4,763
$0
$4,763
Lake Maintenance
$2,180
$1,090
$1,272
($182)
Lake Debris Removal
$1,000
$500
$0
$500
Irrigation Repairs
$8,000
$4,000
$4,230
($230)
Stormwater Service
$12,000
$6,000
$0
$6,000
Holiday Decorations
$20,000
$20,000
$19,988
$13
Contingency
$30,240
$15,120
$0
$15,120
Capital Outlay
$5,102
$2,551
$0
$2,551
Total Field
$444,009
$232,005
$164,273
$67,732





Total Expenditures
$561,982
$296,139
$211,910
$84,229

Excess (deficiency) of revenues




over (under) expenditures
{$229,321}
$36,272
$112,607
$76,335
Net change in Fund Balance
($229,321)
$36 272
$112,607
$76,335

Fund Balance - Beginning

$229,321


$216,885

Fund Balance - Ending
$0

$329,492

DEBT SERVICE FUND
Series 2017A1/2 Special Assessment Refunding Bonds Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended March 31, 2020



DESCRIPTION
ADOPTED
BUDGET
PRORATED BUDGET
THRU 03/31/20
ACTUAL
THRU 03/31/20

VARIANCE

Revenues




Special Assessments - On Roll
$777,569
$777,569
$752,628
($24,941)
Interest Income
$5,000
$2,500
$5,827
$3,327
Total Revenues
 	$782,569 
$780,069
 	$758,455	
($21,614)
Expenditures




Series 2017 A-1




Interest - 11/01
$142,794
$142,794
$142,794
$0
Interest - 5/01
$285,000
$0
$0
$0
Principal - 5/01
$142,794
$0
$0
$0
Series 2017 A-2




Interest - 11/01
$56,288
$56,288
$56,288
$0
Interest - 5/01
$95,000
$0
$0
$0
Principal - 5/01
$56,288
$0
$0
$0
Total Expenditures
$778,163
$199,081
$199,081
$0

Excess (deficiency) of revenues




over (under) expenditures
$4,407
$580,988
$559,374
($21,614)

Net change in fund balance	 	$4,407	$580,988	$559,374		($21,614)

Fund Balance - Beginning

$238,450

$582,522
Fund Balance - Ending
$242,857
$1,141,896


BAYWINDS
Community Development District Tax Collections
Levied Assessments	Net $332,161.34
$776,912.08
$1,109,073.42
I	Gross $349,643.52
$817,802.19
$1,167,445.71

Fiscal Year Ending September  30, 2020




Date

Gross Tax

Discounts/

Commissions

Interest

Net Amount

General Fund
Debt Service Fund
Total
Received
Received
(Penalties)


Received

29.95%
70.05%
100.00%

11/22/2019

$1,043.37

$54.77

$9.89

$0.00

$978.71


$293.12

$685.59

$978.71
11/22/2019
$26,657.03
$1,059.47
$255.97
$0.00
$25,341.59

$7,589.67
$17,751.92
$25,341.59
12/3/2019
$25,226.33
$1,009.04
$242.17
$0.00
$23,975.12

$7,180.42
$16,794.70
$23,975.12
12/12/2019
$986,437.81
$39,443.36
$9,469.95
$0.00
$937,524.50

$280,783.39
$656,741.11
$937,524.50
12/23/2019
$50,938.32
$2,152.47
$488.99
$0.00
$48,296.86

$14,464.64
$33,832.22
$48,296.86
1/10/2020
$13,437.03
$387.43
$130.49
$0.00
$12,919.11

$3,869.20
$9,049.91
$12,919.11
1/10/2020
$556.71
$16.70
$5.40
$0.00
$534.61

$160.11
$374.50
$534.61
1/30/2020
$0.00
$0.00
$0.00
$596.61
$596.61

$596.61
$0.00
$596.61
2/10/2020
$7,802.45
$179.82
$76.23
$0.00
$7,546.40

$2,260.10
$5,286.30
$7,546.40
3/10/2020
$17,640.85
$176.44
$174.64
$0.00
$17,289.77

·.
$5,178.19
$12,111.58
$17,289.77
TOTALS
$1,129,739.90
$44,479.50
$10,853.73
$596.61
$1,075,003.28

$322,375.45
$752,627.83
$1,075,003.28
IYTD collected:
96.77%
96.77%
96.77%
YTD ouststandina:
$11 292.68
$26 413.13
$37 705.81


V#15 001.300.20700.10100
To Debt Service
TRANSFERS TO DEBT SERVICE:

DATE
AMOUNT
CHECK#

12/9/2019
$691,973.32
1187

1/9/2020
$43,256.62
1202

2/13/2020
$17 397.88
1208


$752,627.82


Amount Due
$	0.01
















